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Overview of the Association

The Saskatchewan Library Trustees' Association (SLTA) is a voluntary association of library trustees from
across the province that have joined together in their dedication to help provide library services that
will meet the needs of Saskatchewan people and thereby improve their quality of life. SLTA was
established in 1967, made its first annual brief to the Minister in 1968, and was incorporated under
provincial law in 1969.

SLTA represents 2,500 trustees representing libraries throughout Saskatchewan, in northern hamlets,
rural communities, as well as towns and cities. All persons in Saskatchewan may access the
information in these libraries, in whatever media they are provided, without a user fee.
Resource-sharing and co-operation are the fundamental strengths of what is called Saskatchewan’s
"one province" library system — a system that is the envy of the country.

Municipal public libraries exist in Regina and Saskatoon. The seven regional library systems in southern
Saskatchewan are Chinook, Lakeland, Palliser, Parkland, Southeast, Wapiti and Wheatland. The
northern part of the province is served by the Pahkisimon Nuye?ah Library.

S TAstrives to:

A promote and foster the development of libraries and library services in Saskatchewan;

A provide for the exchange of ideas and experiences among the library board members
through conferences and library publications;

A assist members by understanding their responsibilities as library trustees;
A cooperate with associations of library trustees outside the province;

A seek improvements and foster necessary changes in the legislation affecting
Saskatchewan libraries;

A work in close cooperation with the Saskatchewan Library Association.

4 § SLTA 2013 Annual Report



SLTA Annual General Meeting Agenda

Saturday, May3, 2014

SITA 11:00 a.m.—12:00p.m.
Mezzanine
Temple Gardens Mineral Spa
Moose Jaw SK

1. Cal to Order by the Resident (Gerald Kleisinger, RPL)
1.1 Welcoming Remarks
1.2 Approval of Agenda
1.3 Appointment of Parliamentarian
2. Approval of the Minutes of 2013 AGM Held May 4, 2013
3. BusinessArising Fom Minutes
4, Reports

4.1 President (Gerald Kleisinger, RPL)
4.2 Library System Reports Question Period
Written reports are contained in the AGM booklet with respect to eachof the
library systems and this time will be available for questionsfrom the floor
directed to any of the systems and their representatives:
Chinook (Gail Beuhler)
Lakeland (Dennis Taylor)
Parkland (Sharon Armstrong)
PNLS (Lorna Black)
Regina (Gerald Kleisinger)
Saskatoon (Mairin Loewen)
Southeast (Donna Hartley)
Wapiti (Maureen McGirr)
Wheatland (Richard Beck)
4.3 Multitype Library Board (Richard Beck, Wheatland)
4.4 Provincial Library & Literacy Office (Brett Waytuck, Provincial Librarian)

5. Financial Report (Treasurer, Donna Hartley, Southeast)

5.1 Review Engagement Report and Financial Statements

5.2 2014 Budget

5.3 Fee Structure 2014

5.4 Appointment of Accounting Firm for Financial Review for 2014
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10.

Resolutions Committee (Sharon Armstrong, Parkland)

Nominations Committee (Donna Hartley, Southeast)

Hection of President and Vice-President

8.1 President
8.2 Vice-President

Other Business

Adjournment
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SLTA Annual General Meetilinutes

ST

May 4™, 2013
TCU Place, Saskatoon
1. Call to Order

The 2013 Annual General meeting was held at TCU Place in Saskatoon and was called to order
at 9:00 a.m. by President Gerald Kleisinger (RPL) acting as chair.

1.1 Welcoming Remarks
President Gerald Kleisinger (RPL) welcomed everyone to the 2013 AGM.

Gerald introduced Kimberley Hintz, new to the Provincial Library. Kimberley is working with
systems and SLTA on trustee development. Information will be available by fall 2013.

1.2 Approval of Agenda
Motion: Moved by Dennis Taylor (Lakeland), seconded by Elaine Kivisto (RPL) that the
agenda be adopted.

Motion carried.
1.3 Appointment of Parliamentarian
Motion: Moved by Vice President Maureen McGirr (Wapiti), seconded by Lorna Black
(PNLS) that Audrey Mark (Director, PNLS) be appointed Parliamentarian.

Motion carried.
2. Approval of the Minutes of the 2012 AGM Held May 5, 2012 in Regina.
Motion: Moved by Elaine Kivisto (RPL), seconded by Ken Sutherland (Southeast) that the
minutes be adopted.

Motion carried.

3. Business Arising From the Minutes

None.
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4. Reports
4.1 President (Gerald Kleisinger, RPL)
President Gerald Kleisinger (RPL) presented his report.
Elaine Kivisto (RPL) commended Southeast and SLTA for the work they are doing.
4.2 Library System Reports Question Period
The Library System Reports were presented in the Annual Report.
Chinook (Gail Beuhler)
Lakeland (Dennis Taylor)
Parkland (Sharon Armstrong)
PNLS (Lorna Black)
Regina (Gerald Kleisinger)
Saskatoon (Mairin Loewen)
Southeast (Donna Hartley)
Wapiti (Maureen McGirr)
Wheatland (Richard Beck)
4.3 Multitype Library Board (Brett Waytuck, Provincial Librarian)
The Multitype Library Board Report was presented in the Annual Report.
4.4 Provincial Library & Literacy Office (Brett Waytuck, Provincial Librarian)
The Provincial Library & Literacy Office Report was presented in the Annual Report.
Brett added that Julie Arie is the new Director of Public Library Planning for Provincial Library.
Motion: Moved by Elaine Kivisto (RPL), seconded by Ken Sutherland (Southeast) to
receive and file all reports.
Motion carried.
5. Financial Report (Donna Hartley, Treasurer, Southeast)
Donna Hartley, Treasurer (Southeast) presented the Financial Report.
5.1 Review Engagement Report and Financial Statements
The Financial Statements were reviewed.
Motion: Moved by Treasurer Donna Hartley (Southeast), seconded by Dennis Taylor

(Lakeland) to receive the 2012 financial review.
Motion carried.

8 | SLTA 2013 Annual Report



5.2 2013 Budget
The 2013 budget was reviewed.
Motion: Moved by Treasurer Donna Hartley (Southeast), seconded by Lorna Black (PNLS)
to receive the 2013 budget.
Motion carried.

5.3 Fee Structure 2013 (no changes)

Treasurer Donna Hartley (Southeast) noted that the fee structure was included in the annual
report for information only. She also noted it SLTA does not have many individual members.

5.4 Appointment of Accounting Firm for Financial Review for 2013
Motion: Moved by Treasurer Donna Hartley (Southeast), seconded by Vice President
Maureen McGirr (Wapiti) that the SLTA appoint PM Services (Bookkeeping) to complete
the 2013 Financial Review.

Motion carried.
6. Resolutions Committee (Sharon Armstrong, Parkland)
The resolutions committee received no resolutions prior to the receipt deadline.

7. Nominations Committee (Treasurer Donna Hartley, Southeast)

President Gerald Kleisinger (RPL) agreed to let his name stand for President. Vice President
Maureen McGirr (Wapiti) agreed to let her name stand for Vice President.

8. Election of President and Vice President (Gerald Kleisinger, RPL)
8.1 President

Motion: Treasurer Donna Hartley (Southeast) nominated President Gerald Kleisinger
(RPL) for the position of President.

Motion: Moved by Ken Sutherland (Southeast), seconded by Elaine Kivisto (RPL) that
nominations cease.

Motion carried.
President Gerald Kleisinger (RPL) is re-elected President.

8.2 Vice President

Motion: Treasurer Donna Hartley (Southeast) nominated Vice President Maureen McGirr
(Wapiti) for the position of Vice President.

Motion: Moved by Ken Sutherland (Southeast), seconded by Gail Beuhler that
nominations cease.
Motion carried.
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Maureen McGirr (Wapiti) is re-elected Vice President.

President Gerald Kleisinger (RPL) commended Vice President Maureen McGirr (Wapiti) for her
commitment and dedication.

9. Other Business

Arlene Pederson (Wheatland) commented on the quality of the SLTA newsletter.
10. Adjournment

Motion: Moved by Elaine Kivisto (RPL) that the AGM adjourn at 9:20 a.m.

Motion carried.

2013 AGM Attendees

Trustees:

Richard Beck, Wheatland
Gail Beuhler, Chinook
Lorna Black, PNLS

Donna Hartley, Southeast
Gerald Kleisinger, RPL
Dennis Taylor, Lakeland
Terry Gabel, Palliser
Myrna Foster, Wheatland
Elaine Kivisto, RPL

Ken Sutherland, Southeast
Mairin Loewen, SPL
Arlene Pederson, Wheatland
Linda Linnen, Chinook
Maureen McGirr, Wapiti
Marilyn Rovensky, Wapiti
Jeannie Walker, Wapiti
Sheila Soulier, Wapiti

Guests:

Audrey Mark, PNLS

Allan Johnson, Southeast

Brett Waytuck, Provincial Library
John Murray, Wapiti

Kimberley Hintz, Provincial Library
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9. TA2013-2014 Board of Directors

Back Row (R):Brett Waytuck (Provincial Library), Dennis Taylor (Lakeland), Gail Beuhler (Chinook),
Mairin Loewen (SPL), Lorna Black (PNLS).

Front Row (LR):President Gerald Kleisinger (RPL), Treasurer Donna Hartley (Southeast), Maureen
McGirr (Wapiti), Nancy Kennedy (Executive Director), Richard Beck (Wheatland).

Missing:Sharon Armstrong (Parkland).
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President’'s Message

The role and function of the trustee is multi-faceted but it is primarily that of providing
good governance. Good governance is composed of effort to insure the library has all
the resources it requires to carry out a modern service efficiently and productively.
Good governance also requires making sure all resources are used appropriately.

The SLTA then must mirror this goal and try to facilitate all our members in their quest
to achieve maximum performance for all our libraries.

Your representatives have taken this challenge responsibly. We have been more
aggressive in applying our limited resources to get maximum returns in the following ways.

1. VISIBILITY:

Our new web site has become the public face of trustees and libraries in Saskatchewan. Our Executive
Director was instrumental in acquiring this valuable resource. She maintains and updates the site with
the activities of the executive and valuable information of value to trustees.

2. LOBBYING:
Your executive lobbies locally and provincially. Every opportunity for speaking to local groups or
presenting to Ministers, Deputy Ministers, MLAs and municipal government is acted upon.

3. MEETINGS:

Your executive has two face to face meetings a year. In addition, we use technology to keep all
executive members informed and included. All information is shared and all decisions are made by the
full executive or after consultation and consensus. The Executive Director provides information to
members on a daily basis.

The face to face meetings are valuable - they provide the opportunity to sharpen our focus and
message, and allow us to speak with one message that is consistent and cohesive.

4. PROFESSIONAL DEVELOPMENT:

Your representatives have been very generous with their time and talent. They have volunteered many
hours developing a governance position and policy for trustee training. With the assistance of our
Executive Director our group has accomplished a task which daunts others with more resources.

Our sessions at the SLA conference have received much positive praise and this year we have two
exceptional presentations for trustees and all library staff people. Our presentation is so highly regarded
that we were able to get RPL and SLA to co-sponsor.

In summary, we have attempted much with limited resources. Are we satisfied with the results? In many
cases yes, in all no. Your executive has plans for 2014/15 that we hope we are able to turn this into a
solid unqualified YES!

Respectfully submitted,

Gerald Kleisinger, SLTA President
RPL
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Chinook Regional Library

/
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Chinook

Regional Library
Personnel

9 Chinook continues the hiring process as vacancies/retirements occur. Of special note, we were
able to hire a student to assist with the Summer Reading Program, and our children’s
programmer, Tekeyla Friday, was able to increase the outreach to rural branches due to having
someone else to take on some of the programming at Swift Current. Our student assistant also
helped with preparing program materials for the branch and the region.

Programs

9 Chinook was one of the participants in the provincial pilot project for Storybird a digital literacy
initiative. Through this program young children are able to quickly write their own stories and
illustrate them with pictures available on the site. They can also publish copies of their stories as
books. The site is secure to guarantee the children’s safety online. Chinook held several sessions
at the Swift Current branch in the summer and several in schools during the early fall.

9 Storyteller Danica Lorer was our performer for the summer and went to 16 branches for SRC
wrap-up performances.

9 Swift Current branch continued to hold monthly Family Day events which bring in appreciative
audiences for special crafts, performances and stories and family movies. The branch was also
able to use SLA grant funds for some additional special programs.

Ongoing projects

9 Several staff traveled to branches to weed collections that had not been visited for some time.
This led to a project to help refresh the collections especially in the smaller communities where
the collections are very small and have stagnated since the change to floating collections.
Branches are now sending in material from targeted areas of their collections, including old
material that needs weeding and newer items that could benefit from moving to another
branch. The branches then receive new-to-them material that refreshed the collections. This is
ongoing and will bring changed materials to the branches throughout the year.

We also began work on a plan for mini-blocks of new bestselling material that will rotate around
the branches to ensure browsers are able to find new, popular books in their local branches.
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Swift Current branch received a special collection of new books and DVDs purchased from the
collections reserve to help improve the branch’s circulation. The branch is also being weeded to
reduce the large number of very old books and other material (e.g. VHS tapes) in the collection
and improve its overall appeal and usefulness.

Director Heather Walker and Rural Branch Manager Georgina Souter toured several of the
regions more remote branches and more will be visited beginning in the spring of 2014.

Library Board

9 The executive board is focussing on ways to make meetings productive and effective and looking
at ways to improve the relevance of our libraries in their communities.

Planning for a strategic planning session with help from the Provincial Library began in 2013. The
session will take place in the spring of 2014

A plan to provide benefits for all staff working more than 15 hours per week was developed with
benefits beginning in 2014.

We now have a new chair — Peggy Drinkle from Swift Current. Peggy is a retired principal and
has been on the board for the past year. Denis Perrault resigned at the executive meeting
following the AGM due to a very heavy work load, between running a business, sitting as a
councillor and also serving on 8 boards. He will continue to be a member of the executive
board.

Respectfully submitted,

Gail Beuhler
Chinook
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Lakeland Libraryregion

2013 was a fairly stable year for the region, with circulation remaining solid, the introduction to some
new services like ZINIO and TUMBLEBOOKS, as well as significant increases in Library2go stats. Which
leaves me agree with an article from Devin Coldewey of NBC News. E-Books surge as devices multiply
but print holds fast.

We also had another good increase in active patrons during 2013 and the drive to get more people
carrying and using library cards will continue.

Lakeland Library Region continues to strengthen our Early Childhood collection with the development in
2013 of many new kits, including ABC, Color and Numbers. Also developed were activities ideas for all
seasons, all celebrations and occasions. The number of new pre-packaged puppet shows for story time
activities have been put together, all in an effort to help the smaller libraries and schools in our region
with the ability to provide learning and programming sessions without having to prepare everything
themselves. Two aboriginal kits have been developed that we hope will become very useful in our
storytelling and cultural activities during several occasions during the year.

Lakeland continues to use social media --- Facebook, Twitter to get our word out and headquarters staff
provides branches with other sources like websites and blogs containing great programming, promotion
and display ideas. All of these resources can easily be found on the staff side of the web page or in our
newsletters.

Recently we began a Lakeland Public Newsletter that is available for distribution throughout the region.
Our brochure has been updated to include the new services and pencils, mugs, magnets and books are
available for prizes.

What are we working for in the 2014 year?

Materials Budget increased by 13.58%.
Major push for new patrons.

=A =4 =

Marketing through library boards and community members. Getting the BUZZ out!

1 More staff training particularly in the e-resources.
| would like to thank our executive for their good work this past year and for supporting me as Chair of
Lakeland Library Region. To our very dedicated staff, your work across this region is very much
appreciated.
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Your Executive has addressed the need to provide resources to our local branches through significant
increases to municipal grants, the provincial funding for headquarters remains below what is required.
Lakeland Library Region will be providing each Library Board with statistical information that we
encourage you to share with your MLA’s to aid them in understanding the value of a good strong vibrant
branch, region and system.

In 2013, 27,319 active patrons took out 413,801 items, read 37,842 items on Library2go, for an average
of 16.53 pieces per person. At an average cost of $13.00 per piece, the average savings is $214.89 per
person or $859.56 for a family of four.

Your library! Where you are! What you want!
Respectfully submitted,

Dennis Taylor
Lakeland
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PAHKISIMON NUYE?AH
LIBRARY SYSTEM

P s Serving the Information Needs of Northern Saskatchewan

-... ‘l‘

Copies of the PNLS Annual Report will be provided by PNLS at the AGM.
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Parkland Regional Library
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/ \ hitps//parklandlibrary.ca
Statistics 2013

e 457,452 transactions in SILS

* 12,690 e-books downloaded

¢ Zinio magazine online — 683 downloads from September — December 2014
e Tumblebook, Tumblebookcloud and Tumblebookcloud Jr. — 19,647 views

¢ All branches reporting public access computer usage

Ongoing Initiatives

¢ Branch visits

¢ Posters advertising various collections sent out to all the branches

¢ Instructional pamphlets for patrons on downloading e-book and e-content

¢ Negotiated betters terms with our materials vendors — from 35% to 40% for high volume material and
paperbacks

¢ Outsourced selection for approximately 50% of material purchases to vendors which frees up staff for
other tasks and allows for a steady, constant flow of materials arriving

¢ Adding electronic content including music downloads

¢ Analysis of statistical use of existing electronic content

* Re-engineered processing workflow to increase productivity

¢ In-depth analysis of existing block exchange to the branches. Data was compiled and HQ team working
on a new block exchange and permanent collection rotation so that ALL branches are receiving new
materials in their library

Ongoing Initiatives SILS and Provincial Library

* Represents PRL on the director committees’

¢ Policy Committee for Provincial Integrated Library System

 Common user web experience (i.e. library website) where each region will be showcase their own
content at the regional and local branch level

Closing Notes

* Good team of dedicated library staff

¢ Receptive to new ideas and committed to the public they serve
¢ Passionate about libraries and excited for the future

e Supportive, committed executive board
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Staff Anniversaries

¢ Judith Bansley — 5 years

¢ Wendy Chatman — 15 years
¢ Kerry Chernoff — 5 years

¢ Coralee Daniel — 15 years

e Merrilee Grunert — 15 years
e Samantha Forest — 5 years
e Cheryl Holt — 5 years

* Monica Kiefer — 15 years

Staff Anniversaries

e Marie Kupchinski — 35 years

¢ Constance Lillejord — 5 years

¢ Marion Ockochinski — 20 years

¢ Helen Scheller — 5 years

Thank you for your dedicated service!

Respectfully submitted,

Sharon Armstrong
Parkland
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T 2013 ReadetAHuge Suscessi t

This year RPL hosted its first ever Readers’ Summit to encourage a culture of reading in Regina. This
incredible event offered enthusiastic readers a chance to share their love of reading through lively
discussion.

Saskatchewan authors Yann Martel, Dr. James Daschuk, Dianne Warren, Alice Kuipers, Annette Bower
and RPL Writer-in-Residence Gail Bowen were present April 3" to 6™ at RPL Central Library. The RPL
Readers’ Summit offered unparalleled access to these Saskatchewan authors by providing information
sessions designed to help aspiring writers and authors of all ages.

1 Glen EIm Branch turns 35 with Interesting Cultural Connections

The Glen Elm Branch of RPL turned 35 in March and the event was marked with a spectacular
community event whose origins came from our very own Glen EIm Branch Head, Charles Ottosen. In
2012, Charles and Glen Elm staff sought a provincial grant for a cultural event that celebrated the
diversity of the Glen EIm neighbourhood together with Regina Open Door Society and the Dewdney East
Community Association. The first event was a huge success drawing nearly 350 people, followed by
successes in each subsequent year. This year the event coincided with Glen Elm Branch’s 35™
Anniversary and was kicked off by Saskatchewan’s Lieutenant Governor, Vaughn Solomon Schofield,
Deputy Mayor Bob Hawkins, RPL Board Chair Darryl Lucke and RPL CEO Jeff Barber. A massive birthday
card for signatures was signed by many in attendance, cultural performances and food were shared, all
ending in a ceremonial round dance, symbolic of bringing people together.

1 3M Cloud

RPL was chosen as one of 10 libraries in Canada to pilot the 3M Cloud e-book service. This new and
highly intuitive e-book service offers the flexibility of cloud sourced technology, making it easier than
ever to enjoy e-books from your desktop, tablet, e-reader or smart phone. The mobility of this service
makes it unique and serves as another example of how technology can enhance access to literacy
services.

1 Royal Opera House Comes to Centrddrary

The RPL Film Theatre is pleased to have secured an agreement to present special viewings of the
prestigious Royal Opera House of London productions. Patrons can view moving masterpieces such as:
Tosca, Les Vépres Siciliennes, Carmen, Parsifal, La Bohéme, Don Giovanni, Nabucco, La Traviata and
Manon Lescaut; all in the surroundings of the newly enhanced digital theatre at RPL. Events like the
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Royal Opera House viewings help support cultural literacy and invite new patrons to the RPL Film
Theatre.

1 Central Library Development

The RPL Board continues work on the re-development of the Central Library. It has been five years since
the Board’s initial consultation began, with more consultations and options examined along the way.
Much has been learned since 2009 and it is time to return to the community. Dialog a Vancouver-based
company, in partnership with The Public Gogaill embark on a new community engagement process
through the spring and early summer to talk to Reginans about the role of public libraries and, in
particular, the Central Library, in their lives. The results of the community engagement process will be
one of the key considerations for RPL Board members as they address the future of the Central Library.

Respectfully submitted,

Gerald Kleisinger, SLTA President
RPL
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Board Information

The SPL Library Board bid farewell to Susan Matieshin in December. Lisa Erickson was welcomed to the
Saskatoon Public Library Board in January.

Chris Shauf was elected Board Chair and Yann Martel was elected Vice Chair.
25" Anniversary Celebrations

The Rusty Macdonald Branch celebrated its 25" anniversary on Saturday, March 8, 2014 with
approximately 1,200 people in attendance.

On March 29, 2014 over 1,600 people celebrated Cliff Wright Branch’s 25" anniversary.
Negotiations

A collective agreement was reached between the Saskatoon Public Library Board and the Canadian
Union of Public Employees, Local #2669 covering the period of April 1, 2013 to December 31, 2016.

Frances Morrison Central Library (FMCL) Electrical Switchgear Upgrade

An electrical and wiring upgrade, costing approximately $275,000, will be undertaken at the Frances
Morrison Central Library to address safety issues and allow for the library to meet future electrical
needs.

New Wheelchair Lift in FMCL Meeting Room

We are pleased to have a wheelchair lift in our meeting room at the Frances Morrison Central Library for
people who use wheelchairs, walkers, scooters and strollers. This programming room has been made
more accessible and more welcoming to people of all ages and abilities. We are very grateful to the
Government of Canada’s Enabling Accessibility Fund for funding of $21,700 and the Friends of the
Library for funding of $10,000 towards this project.

Alice Turner McFarland Bursary
Lisa Worobec, currently a Branch Public Services Assistant at the Cliff Wright Branch, was awarded the

Alice Turner McFarland Bursary. This is the second year that she has been awarded the bursary to
complete the Masters of Library and Information Sciences program at the University of Alberta. The
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annual bursary, which was increased this year, of $4,000 is intended for the professional or technical
development of librarians or technical staff of the Saskatoon Public Library.

Gallery Display

Local History organized the gallery display for viewing from February 12 to March 27, 2014. Streetcar
Citywas a photographic exhibition that remembered and celebrated Saskatoon’s streetcars.

Respectfully submitted,

Mairin Loewen
SPL
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Southeast Regional Library
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The Southeast Regional Library strategic directions call for three initiatives this year.

1. Promotion
Support and coordinate with the SILS implementation of a province wide web presence.

2. Literacy
Promote the use of literacy kits, and explore the strengthening of literacy initiatives on First
Nation reserves.

3. Community
Strengthen branch library capacity in addressing the needs of their communities through the
coordination and support of a branch specific needs assessment and action planning process.
Further, participate in the provincial effort to document branch facilities with the ultimate goal
of setting realistic but effective branch facility’ standards.

The Internet based promotion campaign has transitioned from being a Southeast Regional Library
project to a province wide SILS development. Phase one will improve our website and linkages to SILS
while phase two, coming later this year or early next year, will integrate the regional library’s web
site directly with the SILS catalogue.

The literacy effort has focused on engaging First Nations with enhanced capacity to deliver literacy
training on their reserves. We have found that the key to this initiative is to visit aboriginal communities
on a semi-regular basis, and review how the resources are best used and applied to literacy
programming.

The community strategic support initiatives are continuing. To date, 22 branches have finished their
needs assessment work and are implementing their key actions, Further, 8 branches are in the process
of completing their needs assessment/planning process while 17 branches are waiting for their turn.
Lastly, we are awaiting the finalization of the branch facility data collection tool before planning how the
information will be collected.

Respectfully submitted,

Donna Hartley
Southeast
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Wapiti Regional Library

Wapiti Regional Library

Serving Central Saskatchewan

Policy Review

The Wapiti Executive struck an ad-hoc working committee, consisting of a member representing RMs,
villages, and Prince Albert, to review and update the Regional Policy manual.
The main areas updated were:

1. Governance Structure: Chair, Vice Chair, Executive _

Committee, Elections, Expenses, Board meetings, I’t s never too [late...
Conferences, Conflict of Interest, Audit and Governance
Standing Committee and Ad-hoc Job Descriptions.

2. Financial: Audit, Signing Authority;
Accounts/Investments/Reserve and Trust Funds; Budget
Procedure, Purchasing, Tendering, Non-Payment of Grants.

3. Personnel: Branch Libraries, Regional Office, Employment,
Training and Tuition, Conditions of Employment, Library
Hours/Staffing, Volunteers and Honoraria, Harassment and
Discrimination, plus Saskatchewan Human Rights
Commission.

4. Technical Services: Acquisitions, Classification, Selection libravy car d (//
and Withdrawal, Gifts and Donations, Challenged tron @ Gronld Branck)
materials. foppg ~* 8

5. Branch Services: Circulation, Programming, Charges for
materials.

6. Information Technology Support: Wapiti Regional Office services, Branch responsibilities for
Computer Support.

7. Appendices: History of Chairs, Vice Chairs, Travel Expense rates.

-Q[rsT

TEO //:Cle Out Ljvu('

A similar review updating the Wapiti Bylaws (2009) is scheduled for 2014.

Wapiti Strategic Plan 2033015 and Work Plan 2013

Following a thorough examination and ratification by Executive and Regional Board members in 2012,
the ten Wapiti Priorities and Goals were determined and assigned to the Work Plan for 2013.
1. Increase and improve Communication:
Develop a Public Relations Strategy.
Adapt with Technology.
Develop a Training Plan.
Improve Access to Quality Library Services.
Continue building relationships.
Increase membership.

NouswnN

25 | SLTA 2013 Annual Report



8. Develop and Evaluation framework.
9. Increase Funding and Revenue.
10. Maintain an Effective Executive Committee.

Wapiti Regional Library Key Statistics 2013

-Branches served 45, First Nation contracts 2, paperback deposits 3, STC bus depot 1.

-Memberships 47,100+,-Resource items 502,000, Acquisitions 23,600, Classified 30,000, Holds/Loans
122,000+, Database searches 58,600+,

-Materials expenditures $491,300, Library2Go expenditure $30,500, New L2G customers 1,050+, eBook
usage 45,500+, Online renewals 54,500+

-Circulation 709,400, Branch closed Saskatchewan Penitentiary.

Easier patron access to digital content is trending upwards and last year accounted for an additional
12.5%, or 105,000 digital uses plus a circulation count of 709,000 for 812,000 uses in 2013.

Staffing
Wapiti Executive began investigating methods to reduce personnel turnover levels at our smaller

branches, which have been approximately 33%. Wage levels, annual hours, and substitute pay levels are
being examined.

The Regional Office team has new staff at key positions of Administrative Assistant, Financial
Administrator, Community Services Librarian and recently Assistant Regional Director. Significant time
was spent dealing with Regional Office staffing transfers from the Penitentiary library closure, plus
recruitment, interviewing, hiring and training of four senior management positions during 9 months of
2013.

Single Integrated Library System

Trustees were informed of the continuing downtime and slow performance of the existing Sierra
software platform and recurring vendor issues, which affect our users. The integrated materials
acquisitions and purchase modules have eliminated time waste and increased library satisfaction in
receiving shelf-ready materials much faster.

Community Programming

These initiatives form the basis of our local information hub
activity, with over 14,000 programs being held in 2013. Coupled
with annual hands-on training sessions held in 5 central branches
with computer labs, our 45 branch library staff work towards
increasing adult, seniors, teens and children’s reading, literacy,
preparing toddlers for school entry reading readiness, assistance
with homework, consumer decision making, cultural interest,
genealogy, Aboriginal Story Telling programs, eBook readers, the
list is endless.

Wapiti assists students, the unemployed, seniors, families with

young children, vulnerable groups looking for a safe, reliable, stimulating environment, new Canadians,
or those of us, who are part of the 51,700 users who required 22,500 hours of free computer use, last
year.
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Facebook, Twitter accounts and our new Digital Newsletter, form part of our communications and
marketing strategy for 2013.

Trustee Appreciation

During 2013, the Wapiti Executive benefitted from the contribution of new members: Julie Pitzel —
Educator and Metis Elder, April Phillips - Melfort, Sharon Cameron-Humboldt, and thanked Mildred
‘Suzy’ Bear - Muskoday First Nation, Librarian, Sheila Soulier — Prince Albert and Marcie Kreese - RM of
Leask, for their valuable time and dedication to Wapiti Region and to public Libraries.

Wapiti would like to express our gratitude, tribute and recognition for the unparalleled contribution
made to Saskatchewan Public Libraries by the late Maureen Woods, who attained top Executive and
Provincial Library positions in Saskatchewan, Alberta, British Columbia and with the Saskatchewan
Information and Library Services Consortium.

Respectfully submitted,

Maureen McGirr
Wapiti
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Wheatland Regional Library

Wheatland

R E G I OMNAL

LIBRARY

2013 continued to be a busy and successful year for Wheatland Regional Library thanks to the excellent
work of our branch librarians, local library boards, Central staff, Regional Board members, and the
Wheatland Executive members.

Wheatland expanded our online database offerings with the addition of Ancestry Library Edition,
Consumer Reports, and Zinio DightlgazinesOur online services also now include a Facebook page
where patrons can learn about our services and contact us with questions. Many of our branches have
their own Facebook pages as well and promote all of their local events.

Library2Go continued its growth with 58,332 checkouts, up from 35,777 in 2012. This increase in the
demand of e-books has also spurred an increase of Getting Started with eReading sessions in our local
branches. Physical books are still in demand, and the high delivery volume of totes to our branches
necessitated the ordering and delivery of a new cargo van.

Wheatland Regional Library partnered with the Prairie Spirit School Division and the City of Warman to
relocate the Warman branch into the new Warman Community Middle School and Legends Centre. The
school library collection was integrated into the provincial SILS catalogue and is available to borrowers
throughout the province.

Kae Campbell was awarded the Saskatchewan Library Trustees’ Association Life Member award. Kae
has been an active member of both the Wilkie Local Library Board and the Wheatland Regional Board
since the early 1980s. She was also a member of the Wheatland Executive Committee from 1996 —
2011, and was Wheatland’s representative on the SLTA from 1997 — 2012.

The WRL Executive began the first stage of policy review. 18 policies and 1 bylaw were revised and
approved by the Regional Board in the fall. The Executive is continuing the work in 2014.

Each library system in the province has its unique areas of strength, and Wheatland certainly
appreciated hearing some of the library success stories from our patrons. These stories were shared
with Provincial Library to illustrate that the size of the community does not matter in the impact that a
public library can have on one’s lifestyle and activities.

28 | SLTA 2013 Annual Report



The role of the public library will continue to change, but | have confidence in the communities of our

Wheatland branches to meet these challenges and to continue to be part of our community of lifelong
learning.

Respectfully submitted,

Richard Beck
Wheatland
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Provincial Library and Literacy Officand Multitype Library Development

: \f Saskatchewan Libraries

Successful communities
through library co-operation.

The Provincial Library and Literacy Office (PLLO) is engaging and collaborating with Saskatchewan
libraries and various stakeholders in many important and exciting initiatives, we are pleased to report
the following:

Literacy and Libraries

o Literacy Camps continue to involve libraries in the training for the counsellors and co-ordinators
as well as during the actual camps. Reporting from 2013 indicates that there were increased numbers of
library cards issued after the training to children and to parents, and increased use of resources,
including digital resources. Public libraries in Pahkisimon Nuye?3h Library System (PNLS) and Lakeland
continue to develop training sessions designed to showcase resources and programs for Summer
Literacy Camp counsellors and coordinators to use in their curriculum development. Lakeland is
developing a low barrier library card strategy and expanded performances for the Camp period.

o For the second year, the Ministry will support summer reading initiatives with the investment of
$65,000 to continue to develop a coordinated provincial strategy and evaluation around the activities
and outcomes of summer reading programs hosted by public libraries.

Multilingual Library Services

o In February 2013, the PLLO purchased 461 multilingual eBooks in 11 languages. The multilingual
eBook collection has now grown into 820 books since being added as a collection in 2012.

o Circulation is steadily growing. In the 2012-13 fiscal year, multilingual print books were
circulated 19,405 times from PLLO, an increase of 16.8% from 2011-12. Patron requests of titles
increased 15% (987 requests).

Aboriginal Library Services

. PLLO is working with the Committee on Aboriginal Library Services (CALS) and the Library
Services for Saskatchewan Aboriginal Peoples Inc. to develop a series of short training videos on a
number of Aboriginal Library Service topics including the Saskatchewan Aboriginal Storytelling Month
Project and Tobacco Protocol. An Aboriginal Library Services LibGuide has been created to share
information and Sound Practices in Aboriginal Library Services. PLLO will be hosting a poster board
session at the May Saskatchewan Libraries conference to showcase this information. To view the guide,
please visit: http://sils.sk.ca.campusguides.com/aboriginallibraryservices

. CALS will be hosting information booths at the Awasis Aboriginal Education Conference at the
end of April and Back to Batoche Days from July 17-20 to promote Aboriginal Library Services.

30 | SLTA 2013 Annual Report



Public Library Services

. The Government of Saskatchewan’s 2014-15 provincial budget will provide a total of $11.25
million for resource sharing grants, CommunityNet connections, the Multitype Library Board, the Single
Integrated Library System, out of province Interlibrary Loan service, and the NNELS initiative. This
includes a 1% increase to the resource sharing grant pool for public libraries.

. PLLO has been working with the public library board chairs and directors since May 2013 to
explore the various initiatives of the public libraries in Saskatchewan that align with areas from the
Saskatchewan Plan for Growth: Vision 2020. At the April 30th board chairs and directors meeting, there
will be an opportunity to continue this discussion with the Deputy Minister and Assistant Deputy
Minister.

o Participation on the Trustee Development Committee has contributed to the building of several
educational resources for trustees including a foundational document called “In a
Nutshell...Saskatchewan Public Library Governance” and three modules — Orientation, Board
Performance, and Planning and Development. The Board Performance module will be presented at the
Saskatchewan Libraries Conference in May.

. The National Network for Equitable Library Services (NNELS) was officially launched on February
13, 2014 with over 4,000 items available to patrons with print disabilities, accessible through the Single
Integrated Library System (SILS) catalogue. Funding for this initiative will continue in 2014-15 as the
collection grows to meet the needs of Saskatchewan’s patrons with print disabilities.

o A Facilities Inventory survey has been reviewed by four test locations: Sunrise Branch at Regina
Public Library, North Battleford in Lakeland Library Region, Indian Head in Southeast Regional Library
and Bethune in Palliser Regional Library. The inventory will be available for all branches to complete in
the spring. The inventory will capture information on current public library facilities including
renovations and upgrades, space use and general facility challenges/issues.

Multitype Library Development

o The Multitype Library Board is in the process of creating strategic initiatives for the coming year.
The board used the April 2, 2014 Multitype Library Board Annual General Meeting as the venue to
consult the library community for their input.

o At the Multitype Database Licensing Program Annual Meeting on April 2, 2014, partner libraries
approved the committee’s recommendations to renew all the current core collection products and to
increase contributions by 3 percent.

. Saskatchewan History Online (SHO), the multitype digital portal project funded by the Ministry
of Education, continues to grow. The collection includes a range of cultural and historical materials from
libraries, archives, museums and galleries. The Saskatchewan Archives Board newspaper project, part of
SHO, is nearly ready for its launch. The first phase will include newspapers from the 1880s to 1914 to
coincide with the centenary of WWI. The University of Saskatchewan will also hire students to translate
headlines from community newspapers published in a number of languages.
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. The Saskatchewan Libraries website has a new look and feel to reflect the refreshed Multitype
Library Board logo. The site now has two URLs: http://www.lib.sk.ca and http://www.mylibrary.sk.ca.

. PLLO continues to work with Saskatchewan publishers for the Saskatchewan eBooks Initiative.
This project is intended to convert selected Saskatchewan book titles to EPUB 3 format and create an
eBooks collection of books available to library users throughout the province.

Respectfully submitted,

Brett Waytuck
Provincial Librarian
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SLTA 203-2014 Board Contact List

CHNOKREGON

Gail Beuhler, Frontier

Email: gail.beuhler@gmail.com
Telephone: 306-296-4449

LAKH.AND REGON

Dennis Taylor, Hafford

Email: dennis.taylor@littleloon.ca
Telephone: 306-549-2165

PAHKSMON NUYE2AH

Lorna Black, Green Lake

Email: lorna_black@hotmail.com
Telephone: 306-842-4547

PARKLAND REGON
Sharon Armstrong, Wynyard

Email: town.office.wynyard@sasktel.net

Telephone: 306-554-3391

REGNA PUBUCLIBRARY
President Gerald Kleisinger, Regina
Email: kleisingerg@reginalibrary.ca
Telephone: 306-586-0181

SASKTQOON PUBLUCLUBRARY
Mairin Loewen, Saskatoon
Email: mairin.loewen@saskatoon.ca

Telephone: 306-229-5298

SOUHEAST REGON

Treasurer Donna Hartley, Ogema
Email: dhartley@sasktel.net
Telephone: 306-459-2718

WAHRTI REGON

Vice President Maureen McGirr,
Nipawin

Email: Imcgirr@sasktel.net
Telephone: 306-862-5212

WHEALAND REGON
Richard Beck, Warman
Email: beckrichard@me.com
Telephone: 306-384-1092

MULTTYHREUBRARY BOARD
Richard Beck, Warman
Email: beckrichard@me.com
Telephone: 306-384-1029

PROWOALLUBRARY

Brett Waytuck, Provincial Librarian
Email: brett.waytuck@gov.sk.ca
Telephone: 306-787-2972

EXEUTIVEDIREAOR
Nancy Kennedy, Regina
Email: njk@sasktel.net
Telephone: 306-584-2495
Fax: 306-585-1473
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2014 Budget

Revenue

Opening Balance 2014 (2013 Carry Forward)

GIC

Institutional Memberships
Individual Memberships
Interest Earned

Total Revenue

Expenditures
Financial Review
Bank Charges

Executive Director Contract Fee

Executive Director Expenses
Executive Expenses
Spring meeting
Fall meeting
AGM
SUMA/SARM
Life Member Award
Annual Report
Minister’s Brief
Newsletter
Office Supplies and Services
Postage
Promotion/Advocacy
Web Maintenance
Member Education
Corporate Registry
Total Expenditures

Saskatchewan Library Trustees Association

January 1-December 31, 2014

8,843.33

32,000.00
150.00
200.00

41,193.33

550.00
100.00
12,360.00
1,000.00

5,000.00
5,000.00
1,000.00
0.00
750.00
250.00
1,000.00
2,000.00
750.00
1,000.00
6,173.33
1,000.00
2,500.00
10.00

41,193.33

Budget 2013 Budget 2014

12,194.55
10,000.00
32,000.00
250.00
215.00

54,659.55

550.00
100.00
15,000.00
1,000.00

5,000.00
5,000.00
1,000.00
0.00
750.00
250.00
1,000.00
2,000.00
1,000.00
1,000.00
16,499.55
1,000.00
3,500.00
10.00

54,659.55
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Institutional Membership Fee Structure Comparison 3R014

9_TA 2008 Instit utional Membership

Sysem Member
Levy Board Fee Individual
Population 0.015 Members $10.00 Total Members
Chinook 46,184 $692.76 75 $750.00 | $1,442.76 8
Lakeland 72,198 $1,082.97 76 $760.00 | $1,842.97 11
Palliser $0.00 9 $90.00 $90.00
PNLS 33,919 $508.79 112 | $1,120.00 | $1,628.79
Parkland 84,157 $1,262.36 150 | $1,500.00 | $2,762.36
Regina 195,000 $2,925.00 9 $90.00 | $3,015.00
Saskatoon 208,300 $3,124.50 8 $80.00 | $3,204.50
Southeast 91,647 $1,374.71 133 | $1,330.00 | $2,704.71
Wapiti 119,392 $1,790.88 134 | $1,340.00 | $3,130.88
Wheatland 85,219 $1,278.29 122 | $1,220.00 | $2,498.29
Totals $14,040.24 $8,280.00 | $22,320.24 $190.00
. TA 2009 Instit utional Membership
Sysem Member
Levy Board Fee Individual
Population 0.020 Members | $10.00 Total Members
Chinook 46,249 $924.98 79 $790.00 | $1,714.98 10
Lakeland 72,198 $1,443.96 75 $750.00 | $2,193.96 47
Palliser 55,609 70 S0.00
PNLS 33,919 $678.38 101 | $1,010.00 | $1,688.38
Parkland 84,157 $1,683.14 151 | $1,510.00 | $3,193.14
Regina 195,000 $3,900.00 10 $100.00 | $4,000.00
Saskatoon 209,400 $4,188.00 8 $80.00 | $4,268.00
Southeast 91,642 $1,832.84 128 | $1,280.00 | $3,112.84 12
Wapiti 119,392 $2,387.84 103 | $1,030.00 | $3,417.84 13
Wheatland 85,239 $1,704.78 119 | $1,190.00 | $2,894.78 12
Totals $18,743.92 $7,740.00 | $26,483.92 $940.00
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S TA 2010 Instit utional Membership

Sysem Member
Levy Board Fee Individual
Population 0.025 Members $10.00 Total Members
Chinook 46,249 $1,156.23 79 $790.00 | $1,946.23
Lakeland 72,198 $1,804.95 75 $750.00 | $2,554.95 4
Palliser $0.00 $0.00
PNLS 33,919 $847.98 151 | $1,510.00 | $2,357.98
Parkland 84,157 $2,103.93 138 | $1,380.00 | $3,483.93
Regina 195,000 $4,875.00 9 $90.00 | $4,965.00
Saskatoon 218,900 $5,472.50 8 $80.00 | $5,552.50
Southeast 91,642 $2,291.05 134 | $1,340.00 | $3,631.05
Wapiti 119,392 $2,984.80 86 $860.00 | $3,844.80
Wheatland 85,239 $2,130.98 117 | $1,170.00 | $3,300.98 1
Totals $23,667.40 $7,970.00 | $31,637.40 $50.00
S TA 2011 Instit utional Membership
Sysem Member
Levy Board Fee Individual
Population 0.025 Members $10.00 Total Members
Chinook 46,249 $1,156.23 76 $760.00 $1916.23
Lakeland 72,070 1801.75 75 $750.00 $2551.75 4
Palliser $0.00 $0.00
PNLS 33,919 $847.98 151 | $1,510.00 | $2,357.98
Parkland 84,157 $2,103.93 138 | $1,380.00 | $3,483.93
Regina 199,254 $4981.35 9 $90.00 $5071.35
Saskatoon 223,200 $5580.00 8 $80.00 | $5,660.00
Southeast 91,642 $2,291.05 129 | $1,290.00 | $3,581.05
Wapiti 119,392 $2,984.80 88 $880.00 | $3,864.80
Wheatland 85,239 $2,130.98 118 | $1,180.00 | $3,310.98 1
Totals $23,878.07 $7,920.00 | $31,798.07 90.00
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SLTA 2012 Institutional Membership

Levy System Board Member Fee Individual
Population 0.05 Members $10.00 Total Members
Chinook 46,648 | $1,166.20 77 $770.00 | $1,936.20
Lakeland 72,070 | $1,801.75 75 $750.00 | $2,551.75 6
Palliser $0.00 $0.00 $0.00
PNLS 36,557 $913.93 95 $950.00 | $1,863.93
Parkland 84,157 | $2,103.93 138 $1,380.00 | $3,483.93 1
Regina 202,644 | $5,066.10 9 $90.00 | $5,156.10
Saskatoon 224,300 | $5,607.50 8 $80.00 | $5,687.50
Southeast 91,642 | $2,291.05 122 $1,220.00 | $3,511.05 7
Wapiti 119,392 | $2,984.80 87 $870.00 | $3,854.80
Wheatland 94,720 | $2,368.00 119 $1,190.00 | $3,558.00 1
Totals $24,303.25 $7,300.00 | $31,603.26
9 TA 203 Institutional Membership
Levy System Board| Member Fee Individual
Population 0.0% Members $10.00 Total Members
Chinook 46,648 $1,166.20 78 $780.00 $1,946.20
Lakeland 77,400 $1,935.00 75 $750.00 $2,685.00
Palliser $0.00 $0.00 $0.00 2
PNLS 36,557 913.93 92 $920.00 $1833.93
Parkland 85,432 $2,135.80 120 $1,200.00 $3,335.80
Regina 206,114 $5,152.85 9 $90.00 $5,242.85
Saskatoon 234,200 $5,855.00 8 $80.00 $5,935.00
Southeast 99,634 $2,490.85 118 $1,180.00 $3,670.85 13
Wapiti 123,348 $3,083.70 84 $840.00 $3,923.70
Wheatland 94,369 $2,359.23 117 $1,170.00 $3,529.23 1
Totals $25,092.56 $7,010.00 | $32,102.56
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SLTA 2014 Institutional Membership

Member
Levy System Board Fee Individual
Population 0.05 Members $10.00 Total Members
Chinook 46,648 $1,166.20 77 $770.00 $1,936.20
Lakeland 77,400 $1,935.00 75 $750.00 $2,685.00 4
Palliser $0.00 $0.00 $0.00 1
PNLS 36,557 $913.93 120 $1,200.00 $2113.93
Parkland 85,432 $2,135.80 120 $1,200.00 $3,335.80
Regina 209,579 $5,239.48 9 $90.00 $5,329.48
Saskatoon 246,300 $6,157.50 8 $80.00 $6,237.50
Southeast 99,599 $2,489.98 118 $1,180.00 $3,669.98 14
Wapiti 123,348 $3,083.70 90 $900.00 $3,983.70
Wheatland 94,369 $2,359.23 118 $1,180.00 $3,539.23 2
$25,480.82 $7,350.00 | $32,830.82
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Notes to the 20B Financial Statements

Resricted Fund - $6791.00

This fund was established through the proceeds from the sale of “A Book in Every Hand”. The fund is
reserved for education purposes.
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2013 Financial Statements

GWO Bookkeeping Service
16 Bannister Ave

Regina, Sask. S4R 5K9

Ph: 306-539-6815 Fax: 306-924-2936
mark@doumar.ca

April 28, 2014

To whom it may concern:

The attached financial statements were prepared without and everything included appeared to be in good
order.

If you have any questions please call Mark Green at the number above.

Sincerely,

Mark Green
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Sagkatchewan Library Trustees Asciation
79 Mayfair Crescent
Regina, SK
S4S 579

Balance Sheet
As of December 2013

1/26/2014
1:05/00 PM

Assets
Current Assets

Cash on Hand
Chequing Account $12,194.55

Total Cash on Hand $12,194.55

Investments
GIC — Non-Redeemable  $10,000.00
GIC—On Year Cashable  $20,090.00

Total Investments $30,090.00

Total Current Assets $42,284.55
Total Assets $42,284.55
Liabilities
Equity

Restricted Fund S 6,791.00

Retained Earnings — General Fund $32,052.33

Current Year Earnings S 3,441.22
Total Equity $42,284.55

Total Liability & Equity
$42,284.55
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Saskatchewan Library Trustees Association
79 Mayfair Crescent

Regina, SK
S4S 5T9

Profit & Loss Statement
January 2013 through December 2013

1/26/2014
1:05/27 PM

Income
Institutional Memberships
Individual Memberships
Interest Earned

Total Income

Cost of Sales

Gross Profit

Expenses
Office Supplies & Expenses
Newsletter Expenses
Printing Expenses
Bank Charges & Interest
Advertising & Promotions
Life Member Award
Legal & Accounting
Website Maintenance
Executive Expenses
Executive Director Contract
Executive Director Expenses
Spring Meeting
AGM Meeting
Fall Meeting
Minister of Education Meeting
Postage & Shipping
GST Paid
Total Expenses

Operating Profit
Other Expenses

Net Profit / (Loss)

$12,360.00
$ 1,145.14
$ 3,388.88
$ 2,581.43
S 4,687.98
$ 422,62

$33,102.56
S 307.00

S 306.18
$33,778.74

$33,778.74

$ 855.87
$1,341.90
420.00

76.30
473.14

17.84
551.80
787.50

wvunnunnmn

S 945.28

S 281.84
$30,337.52

S 3,441.22

$3,441.22
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