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OVERVIEW OF THE

ASSOCIATION

The Sskatchewan Library Trustees' As®ciation ($.TA)isavoluntary association of library trusteesfrom
acrossthe provincethat have joined together in their dedication to help provide library servicesthat
will meet the needs of Saskatchewan people and thereby improve their qudity of life. S TAwas
established in 1967, made itsfirst annual brief to the Minister in 1968, and was incorporated under
provincial law in 1969.

S TArepresents 2,500 trustees representing librariesthroughout Saskatchewan, in northern hamlets,
rural communities, as well astowns and dties. All personsin Saskatchewan may acceessthe
information in theselibraries, in whatever media they are provided, without a user fee. Resource-
sharing and co-operation are the fundamental srengths of what is called Saskatchewan@"one
province" library system ¢ a /stem that isthe envy of the country.

Municipal public libraries exist in Regina, Saskatoonand Prince AlberfThe sven regional library
systemsin outhern Saskatchewan are Chinook, Lekeland, Palliser, Parkland, Southeast, Wapiti and
Wheatland. The northern part of the provinceis served by the Rahkisimon Nuye?ah Library.

9 TAstrives to:

A promote and foster the development of libraries and library servicesin Siskatchewan;
A provide for the exchange of ideas and experiences among the library board members
through conferences and library publications;

asdst members by understanding their responsibilities aslibrary trustees;

cooperate with associations of library trustees outside the province;

seek improvements and foster necessary changesin the legslation affecting
Saskatchewan libraries;

A work in dose moperation with the Saskatchewan Library Assciation.
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Fellow Trustees:

The sky is falling! Southeast Region has informed the SLTA that they afe= =
taking a leave for 2019. There is a good possibility that they will withdraw.i
2020.

Now, it is my impression that the SLTA was formed to advocate for the
Provincial Publitibrary systems. It was believed that there is strength in
numbers. One very important activity for the SLTA is to prepare a brief to be presented to the
appropriate ministry to secure adequate funding and to raise any concerns. Recently, the SLTA has
enoouraged input from the public which was very successful in getting the attention of the Ministry. We
have also sponsored writing contests and developed modules for trustee professional development.

The structure of the SLTA is very simple. The sevemngghe municipal systems and the North each
choose one representative to sit on the SLTA Executive. It is assumed that these representatives are
bringing forth their Systems concerns and ideas for advocacy. Is there a disconnect? Are the Systems
telling their representatives what they want? Are the representatives invited to report at each Executive
Board table? Do the SLTA representatives report at the Annual Meeting of the systems? A suggestion
has been made that the SLTA host a meeting of the sydteasidents. Any ideas about that?

Back to the Southeast Region, their representative has served the longest on the SLTA Executive. She is
passionate about libraries and is very articulate. She had the full attention of the Minister in our last
presentaton. A very positive influence in the SLTA, she promoted new ideas, encouraged appropriate
activity and was the treasurer for many years. | fail to see how the absence of this person on the SLTA
Executive could serve any useful purpose. On the contrarywihiee sorely missed. Her absence does

not help our advocacy role.

The finances of the SLTA are also very simple. Each system provides a grant based on number of trustees
and the population according to the last census. When a system withdraws thahhoineans the loss
of ideas, but also the loss of income. It is unlikely that the SLTA can do more with less.

In 2017, the sky did fall. When the province cut 58% of their funding, one of the main groups to rise to
the occasion was our Directors. Th&wift action of stopping intemunicipal library loans brought an
immediate response from the public. While other groups also got involved in a very significant way, |
feel the quick action of the Directors had the most impact.
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is May 4, 2019 and your representative should know the feelings on this matter.
Sharon Armstrong

President
SLTA

SASKATCHEWAN
LIBRARIES MATTER




AGENDA ANNUAL GENERA

MEETING

Estevan Room, Hilton Garden Inn Downtown, Saskatoon, SK, Friday,3, 2019,
9:30 am t010:00 am

1. Calto Order by the Resident (Sharon Armstrong, Parkland

11 Welcoming Remarks
1.2 Approval of Agenda
1.3 Appointment of Parliamentarian

2. Approval of the Minutes of 2017 AGM Held May 5, 2018
3. BusinessArising Fom Minutes
4, Reports

4.1 Library System Reports Question Period
Written reports are contained in the AGM booklet with respect to eachof the
library systems and this time will be available for questionsfrom the floor
directed to any of the systems and their representatives:
Chinook (Gail Beuhler)
Lakeland (Dennis Taylor)
Parkland (Sharon Armstrong)
PNLS(Lorna Black
Saskatoon (Lisa Ericksgn
Wapiti (Leslee Seragk
Wheatland (Steven Alleh
4.2 Multity pe Library Board and Provincial Library Riteracy Office (Alison Hopkins)

5. Financial Report

51 Review Engagement Report and Fnancial Satements
5.2 2019 Budget
5.3 Appointment of Acoounting Frm for Fnancial Review for 2019

6. Resolutions Committee (VicePresident Dennis Taylor, Lakeland
7. Nominations Committee (VicePresident Dennis Taylor, Lakeland
8. Hection of President and Vice-President

8.1 President



8.2 Vice-President
9. Other Business

10. Adjournment



MINUTES ANNUAL GENER/

MEETING

May 4, 2018, Swift Current Room, Doubletree Hotel, Regjré&K

1. Call to Order

The 2018 Annual General meeting was held at the Doubletree Hotel and Convention Centre in
Regina and was called to order at 9:40 am by President Lorna Black (PNLS).

1.1 Welcoming Remarks
President Lorna Black (PNLS) welcomed everyone to the 2018 AGM.
1.2 Approval of Agenda
Motion: Moved by Dennis Taylor (Lakeland), seconded by Steven Allen (Wheatland) that
the agenda be adopted.
Motion carried.
1.3 Appointment of Parliamentarian
Motion: Moved by, Treasurer Donna Hartley (Southeast) seconded by Dennis Taylor
(Lakeland) that Leslee Serack (Wapiti) be appointed Parliamentarian.
Motion carried.
2. Approval of the Minutes of the 2017 AGM Held May 5", 2017 in Elkridge.
Motion: Moved by Treasurer Donna Hartley (Southeast), seconded by Dennis Taylor
(Lakeland) that the minutes be adopted.
Motion carried.
3. Business Arising From the Minutes
None.
4. Reports
4.1 Library System Reports Question Period
The Library System Reports were presented in the Annual Report.
Chinook (Gail Beuhler)
Lakeland (Dennis Taylor)
Parkland (Sharon Armstrong)

PNLS ()
Saskatoon ()
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Southeast (Donna Hartley)
Wapiti (Leslee Serack)
Wheatland (Steven Allen)

4.2 Multitype Library Board and Provincial Library & Literacy Office (Sandra
MacArthur/Alison Hopkins, Provincial Library and Literacy Office)

The Provincial Library & Literacy Office Report was presented in the Annual Report.
Motion: Moved by Vice-President Sharon Armstrong (Parkland), seconded by Dianne
Sander to receive and file all reports.

Motion carried.
5. Financial Report (Treasurer Donna Hartley, Southeast)
Treasurer Donna Hartley (Southeast) presented the Financial Report.
5.1 Review Engagement Report and Financial Statements
The Financial Statements were reviewed.
Motion: Moved by Treasurer Donna Hartley (Southeast), seconded by Vice-President
Sharon Armstrong (Parkland) to receive the 2017 financial review.

Motion carried.
5.2 2018 Budget
The 2018 budget was reviewed.
Motion: Moved by Treasurer Donna Hartley (Southeast), seconded by Leslee Serack
(Wapiti) to receive the 2018 budget.

Motion carried.
5.3 Appointment of Accounting Firm for Financial Review for 2018
Motion: Moved by Treasurer Donna Hartley (Southeast), seconded by Dennis Taylor
(Lakeland) that the SLTA appoint GWO Bookkeeping Service to complete the 2018
Financial Review.

Motion carried.

Treasurer Donna Hartley (Southeast) thanked Executive Director Nancy Kennedy for all her
hard work.

6. Resolutions Committee (Vice-President Sharon Armstrong, Parkland)
No resolutions were received other than the following bylaw changes.
Motion: Moved by Treasurer Donna Hartley (Southeast), seconded by Dennis Taylor

(Lakeland) that item 1.4 Institutional Membership be removed from SLTA Bylaws.
Motion carried.



Motion: Moved by Treasurer Donna Hartley (Southeast), seconded by Leslee Serack
(Wapiti) that fAor institutiono be added after fre
Motion carried.

Motion: Moved by Treasurer Donna Hartley (Southeast), seconded by Michael Morrow
(Chinook) that #Aby their systemo be removed from
Motion carried.

Motion: Moved by Leslee Serack (Wapiti), seconded by Steven Allen (Wheatland) that

i S yesntMembershipd The seven regional Library Systems, the Pahkisimon Nuye?ah

Library System and the municipal library systems are eligible to appoint or elect a

member to the Saskatchewan Library Trustees Association Executive upon payment of

their annual member shi p fees. (Voting member)o be added t
Motion carried.

Motion: Moved by Dennis Taylor (Lakeland), second by Treasurer Donna Hartley
(Southeast) that #Aito in item 2.5 be changed to r

Motion carried.
President Lorna Black introduced Darlene Morin as the new PNLS SLTA representative.
7. Nominations Committee (Dennis Taylor, Lakeland)

Vice-President Sharon Armstrong (Parkland) has put her name forth for President. There were
no nominations for Vice-President.

8. Election of President and Vice-President (Dennis Taylor, Lakeland)
8.1 President

Motion: Dennis Taylor (Lakeland) nominated Vice-President Sharon Armstrong
(Parkland) for the position of President.

Motion: Moved by Treasurer Donna Hartley (Southeast), seconded by Steven Allen
(Wheatland) that nominations cease.

Motion carried.
Vice-President Sharon Armstrong (Parkland) is elected President.

8.2 Vice-President

Motion: Gail Beuhler (Chinook) nominated Dennis Taylor (Lakeland) for the position of
Vice-President.

Motion: Moved by Dianne Sander (Southeast), seconded by Treasurer Donna Hartley
(Southeast) that nominations cease.

Motion carried.
Dennis Taylor (Lakeland) is elected Vice-President.

10



9. Other Business

President Sharon Armstrong (Parkland) thanked Lorna Black (PNLS) for all her efforts on SLTA,
wished her well and hoped she is back on SLTA one day.

Lorna Black (PNLS) congratulated President Sharon Armstrong (Parkland) and Vice-President
Dennis Taylor (Lakeland) on their election wins. Lorna Black (PNLS) expressed her gratitude to
STLA and stated it was an honour to be on the board.

10. Adjournment

Motion: Moved by Past-President Lorna Black (PNLS), seconded by Gail Beuhler

(Chinook) that the AGM adjourn at 10:20 am.
Motion carried.

2018 AGM Attendees

Trustees:

Dennis Taylor, Lakeland
Donna Hartley, Southeast
Leslee Serack, Wapiti

Gail Beuhler, Chinook
Sharon Armstrong, Parkland
Lorna Black, PNLS
Steven Allen, Wheatland
Darlene Morin, PNLS
Chris Halkett, PNLS
Dianne Sander, Southeast
Marriette McCallum, PNLS

Guests:

Kate-Lee Nolin (Southeast)
Kim Hebig (Wheatland)
Darrell Yates (Lakeland)

11



SYSTEM REPORICGHINOOK

REGIONAL LIBRARY

Looking back on 2018, Chinook Regional Library had a wonderfulAbaghlight of the 2018 was a

very generous bequest from the estate of Dorothy Saunderson of Vangudiat, tB& Chinook Regional
Library. For 29 years, Dorothy Saunderson served on various public library boards in the @igioook
and around the provice. Dorothy Saunderson persistently lobbied for public libraries in rural
communitiesthroughout southwest Saskatchewan the 1960s, a local reeve told her that there was no
need for rural public libraries because local farmers were far too busy taldpeir time reading!
Fortunately, Dorothy ignored that bit of advice.

52NRGKe {ldzyRSNE2Y ¢l & / KAy221 wS3IA2yIlf [AO0NI NRQA
was elected President and served as Treasurer of SLTA. In recognition of hguidtstid record in

regional library development in rural Saskatchewan, SLTA awarded Dorothy Saunderson an honorary life
membership in 2001.

52NRPUKeQa o6SljdzSaid (2 [/ KAy 2 Adng pasSianka pablic¢ librpriestahdwilE 02 vy
help tomake Chinook public libraries even more vibrant in the futudere are some more highlights of
2018 in the Chinook region:

The registration of 1,238 new patrons fueled an increase in circulation in Swift Current and 25 of our 30
branches! This is despithe logistics of most of owsmall rural brancesonly beingopen a few hours
per week last year our region circulated 300,900 items, including 40,075 ebooks.

Throughout the year, our branches were busy weeding out their old books, mostly adah fictimake

more room for their new books. We repurpose as many weeded books as we can. Swift Current branch
holds an annual book sale in the fall. Large print books are always popular in local nursing homes.
Discarded books also make their way intedbbook nooks around Swift Current.

Book clubs and author readings are very popelantsin our region. We are grateful for the funding
FNRY GKS {Fa1ll0iOKSgly [AONINEB ! 3420AFGA2Y YR (KS
Book, One Province annual book tours.

TD Summer Reading Club activities for children were held at 18 sneith 356 more participants

GKFY (GKS LINB@GA2dza &@SIFNXY / KAftRNBy 2F Fff 3Sa f2¢S
LINEANF Y& I NBE @OSNE LRLJzZ I N KNRdzZaAK2dzi GKS NBIA2Yy D
entertainmentwith IS NI NBE O2y Sy i UGKNRdAK OKAf RNByQa aiuz2NRBOA
round.
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In partnership with the Southwest Literacy committee, School Readiness Kits are distributed to children
starting Kindergarten in the regiorLast year, anewcollecfo 2 ¥ OKAf RNByQa o6221a AY
purchased specifically for Gravelbourg, Ponteix and Swift Current branches.

In closing, on behalf of everyone at Chinook Regional Library, we would like to thank Gail Beuhler from
Frontier, SK, who has been ChinooERe2 y I f [ A0 NI NE Q& NBLINBaSyidl G4AGBS 2\
Dorothy Saunderson, Galil is also passionate about rural public libraries, and has helped to strengthen

and improve the network of rural libraries in southwest Saskatchewan which were establbigh

Dorothy Saunderson.

Chinook

Regional Library
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SYSTEM REPORTAKELANL

LIBRARY REGION

Lakeland Library Region had a great year. Under the new management of Caroline
Popadick the North Battleford Public Library saw a major infrastructure investment
through the unwavering commitment of the City of North Battleford, whose capital works
projects in 2018 included a facelift of the entire library plazaz an extension of its ongoiig
downtown rejuvenation project. The shortterm interruption saw predictably modest
reductions in visitor traffic and circulation; overall, however, the story for the Region was
positive.

Though physical circulation decreased slightly over 2017, total boowing throughout the
Region increased by over 5%, driven primarily by investment in digital resources. While
traditional print lending continues to be the resource of choice, digital resource investment
yielded a very healthy return. In 2017, roughly om out of every eight items enjoyed was
digital z compared to one in five for 2018.

Programming also saw significant gains in 2018, seeing an overall increase in programs
held by 20%, with attendance throughout the region increasing by over 40%. As a siggi
member of the Strategic Alliance and a proponent of reconciliation in action, it was both a
privilege and honor to be the host region for Saskatchewan Aboriginal Storytelling month
in February. Including the launch, Lakeland Library Region (whose brahes are on Treaty

6 territory) hosted 27 events, attracting over 2,600 attendees. 10% of our 2018 program
attendance can be attributed to storytelling events throughout the region. Thanks are
extended to our two primary storytellers Lyndon Tootoosis (Pomdmaker) and Darwin
Atcheynum (Sweetgrass). Programming attendance was also improved through the
concerted efforts of our dedicated staff. Lakeland held nearly 2,000 programs throughout
the region in 2018. Besides traditional story time and book club spdes, innovative
programs included yoga, trivia nights, movie nights, and the increasingly popular mobile
playground, offered through our collaboration with Rivers West District for Sport, Culture
and Recreation.

Looking forward to 2019 and beyond, the Preince demonstrated its commitment to
libraries through the public library consultation process and a modest improvement to
funding. Though the welcome projected increase was a loftigne coming, boundary
realignment and other mitigating factors could, potatially, absorb any gains made.

Thanks are expressed to the public for their continued outpouring of support, to the

14



trustees for their commitment and dedication, to the member municipalities for their
continued support, and to all the staff throughout thd_akeland Library Regionz our 2018
gains would not have been possible without you.

N Lakeland

Lib
N Lo
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SYSTEM REPORPIILS
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chairperson’s Report

After the unanticipated turmeoil that libranes faced in 2017, a year which will long be remembered for its provincial budget
funding crisis and subsequent reversal by sustained public pressure, 2018 was thankfully a calmer and more stable time for
libraries in Saskatchewan. Up here in our North, the staff and the trustees of the Pahkisimon Nuyefah Library System have
once again put in another year of hard work and dedication, working together to continue our long track record of excellent
library and information service for Northemers of all ages and backgrounds.

In the aftermath of that 2017 erisis, the Saskatchewan Ministry of Education assembled and conducted a provincial public
libraries engagement panel in 2018 to identify current and future themes and issues in Saskatchewan librananship. The
PMLS Executive Committee, and the management staff of PNLS Headguarters, met with this public libraries engagement
panel at the end of November to express the unique opportunities and unigue challenges of library service in the North.

The Ministry of Education compiled that panel’s experiences into a public report, released in January of 2019, that identified
eight key themes of concern and importance to Saskatchewan libraries. The ensuing public opinion survey on those themes
received over 5,800 entries, with Northemers, and all Saskatchewan residents, making it loud and clear that they strongly
support and strongly value the services of their libraries. '‘We here at PNLS once again thank everyone that has shown their
support for libraries, and we consider ourselves incredibly fortunate to be able to serve such passionate and dedicated
communities,

I am very proud of the regional programming initiatives and supports that PMLS offers to all of the libraries and schools in
MNorthemn Saskatchewan, and doubly proud of the work that the PNLS Headquarters staff, and Assistant Director Harriet Roy
in particular, put into ensunng that these programming options are as successful and as accessible as possible. The
Morthemn Reading Program Tour in our far north, with performer Rebecca Grambe, and the Summer Reading Program Touwr
to public libranes, with performer Danica Lorer, were both exciting and popular attractions in all of the communities they
wisited.

The Morthern Saskatchewan Archives Open House welcomed one hundred and ten attendees, and was once again an
incredible success. The PMLS Morthern Library Conference was a fantastic professional development opportunity for all
member library staff, with sessions and presentations geared to keep library staff all across the North as healthy and as
happy as possible in the important work that they do. PMLS was also able to offer all northern Saskatchewan libraries a one-
time grant of $1,000 in 2018 for family literacy initiatives, allowing member libraries of all sizes to create flexible and
community-tailored opportunities for halistic, inclusive family literacy development.

Please join me in congratulating Beauval's Valley View Community School 8 Beauval Public Library for their victory in the
2018 MNorthemn Reading Program “Readingest Community” competition, and in congratulating Pre-Cam Community Schoaol
in La Renge on winning the 2018 Morthern Reading Program bulletin board contest.

| once again wish to thank all of the PNLS headguarters staff, member library staff, and PNLS board members for their hard
work all throughout the year. This was my first year as Chairperson of the PMLS Board of Trustees, and | am grateful to all
who have helped me grow maore familiar with the role.

Our staff and our communities will continue to foster a healthy environment for libranes, for reading, and for learning all
across Morthemn Saskatchewan, guided as always by our Vision Statement: The Pahkisimon Nuye?dh Library System will
lead the North to information.

Darlene Morin, Board Chairperson, Pahkisimon Nuye?ah Library System



11,155 Patron Records
986 New Patrons

166,367 Titles Held
14,420 New Titles

341,559 Items Held
19,312 New Items

16,659 Website Sessions
57,526 Website Pageviews

Rebecca Grambo was the performer for our 2018
82'664 Item CheCkOUts Northern Reading Progran’;\x?l'our. The 2018 NRP
97, 721 Total Circulations theme was “Reduce, Recycle, Re-READ!"

Director James Hope Howard and the
2018-2019 Pahkisimon Nuye?ih

= = . Library System Board of Trustees.
Danica Lorer was the performer for our

2018 Summer Reading Program Tour.

P—

PNLS 2018 Revenue PNLS 2018 Expenditures

$539,083, $497.283, $521,322,
50% 46% 8%

#Base Provincial uServices to
Funding Member Libraries
& . » Provincial & Federal » Administration
& =, rants
The 2018 Northern Saskatchewan Archives Open The theme of the 2018 PNLS Northern Library el eiiingts b Srsinat
House, held on the second floor of PNLS Conference, hosted at PNLS Headquarters, was ! « Governance
Headquarters. “Rejuvenate, Restore, and Re-Energize”. A(

i

|

$78,181, 7%

L. PAHKISIMON NUYE?AH
A LIBRARY SYSTEM

= » Serving ation Needs of Northem Saskalchewan
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SYSTEM REPORJBARKLANI

REGIONAL LIBRARY

Parkland Regional Library hadother successful year in 2018! We circulated over 293,465

materials amongst our branches and our website views and hits continue to soar. HOOPLA was our most
popular resource where our patrons have access to movies, audiobobkaks, music ash graphic

novels.Our music streaming service from Freegal is another very popukssaurce for our patrons.

Parkland Regional Library hosted over 1177 programs in our branches with 17,891 patrons in
attendance!

We expanded our makerspace calien in 2018 and it continues to be popular with our branch staff
who use it for programming. We will continue to add to that collection in 2019.We purchased public
performance rights to several movies which were shown in the branghdsviovie Day in theibraryis
becoming a popular event fordgervice days.

We purchased a collection of VOX readers and they have been extremely popular with our families with
young children in contributing to their early literacy. We will continue to expand this caoliecti

‘N2 apkianp

< = REGIONAL
& [ > LIBRARY

| o
/ \ hitps//parklandlibrary.ca
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SYSTEM REPORTS

SASKATOON PUBLIC LIBRA
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CEO Message

On behalf of everyone at SPL who made the outstanding
results contained in this report possible, I'm honoured to share
our story as we contribute to the quality of life in Saskatoon.
This report is an opportunity for us to reflect on the impact

of our work, and to share with you the multitude of ways

that the public library makes our community stronger.

Our focus on technology continued in 2018. encouraged by your desire to see a modern
We launched loanable technology, which and progressive vision and look forward to
allows SPL members to borrow educational presenting our business case later this year.
technology with their library card. We
completed a successful WiFi hotspot pilot With a focus on our goal to reduce barriers to
project so that some of our members can library services, we waived nearly $59,000 in
access the internet at home with their library  fines through our Good Readance program,
card. And thanks to a generous donation created new positions for Outreach Workers,
from the Friends of the Library, we were also and signed a strategic alliance between
able to invest $30,000 into STEAM (science, the Office of the Treaty Commissioner and
technology, engineering, art and math) Saskatchewan libraries.
technology for use at library programs
across Saskatoon. While | have noted only a few of our
achievements last year, this report is full of
Last year we made significant progress evidence that the demand for library services
towards our goal for a new central library. in Saskatoon has never been greater. | hope
We reached out to the community to hear in reading this report you get as excited for
what your vision for a new central library is the future as we are.

and how you would want to use it. We were

Sincerely,

Carol Cooley

Director of Libraries & CEO

Ny, SASKATOON
> & PUBLIC
AN LIBRARY



SYSTEM REPORTS
SOUTHEASIEGIONAL

LIBRARY

We began the year by hosting strategic planning meetings throughout the region in February and
March. Each session had productive discussions about our vision, direction and the future of our library
region. At our seraannual Fall meeting, Trustees appeovour 20192021 strategic plan. The need for
promotions and marketing was strongly communicated to us and we began working with Jessica Paul of
Blossom Communications to create a marketing plan for the re@i@ase take the time to visit our

social med platforms including our YouTube channel to view informative videos about our wonderful
library region.

Two new branch managers were hired at Southeast Regional Library. Lucas Reid came to us from
Newfoundland in May 2018 to manage the Estevan Pultdiadyi. In October, Matthew Rankin

relocated from northern Ontario to manage the Weyburn Public Library. As both managers become
more familiar in their roles, | look forward to seeing how they make their mark with library services in
their branches. In othebranch news, in 2018 we changed our format for branch workshops. Instead of
branch librarians meeting in Weyburn twice a year, the spring workshops werevmikgshops that

were held throughout the region between April and May. The feedback on theséespmabre intimate
workshops have been very positive and as funding will allow, we hope to continue this format in 2019.

The Saskatchewan Ministry of Education provided Southeast with funding to initiate a pilot project to
develgp a Summer Reading Progran kst Nations in order to develop best practices around offigri
Summer Reading Clubs on Fisttions Reserves in Saskatchewan. Cowessess, Ocean Man, and Pasqua
First Nations assisted us with this initiative which helped our branch staff develdpuildd

relationships with band members.

Throughout the year Southeast continued to work with other library regions in the provimearly

Hamy {L[{ tFdzyOKSR { I a1 IKéePifigdrreny @ith dighdbineBacy2ligrafy f A 0 NJ

patronsa6 y2¢ o6fS (G2 | 00Saa {lallidOKSslyQa Llzmf Ao
SILS app. Patroeansearch the library catalogue, place holds, and renew items from this fast, easy to
use app on their mobile devic€urrently, the app is aessed by over 700 patrons per day, a number

that is growing each month. Southeast attended the SUMA and SARM conventions with other regional
library systems. A booth was sap at the tradeshow and Library Directors were astounded by the

positive feedbacknd interest in the provinces public libraries.

20
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As we head into another year, | am excited about the direction Southeast Regional Library is
GFr1{Ay3ad LQOS &4FAR Al 0ST2NB odzi Al NBlItfe Aa
Southeast Rdgnal Library. We will always celebrate the joy of reading, providing equal access to
information in all its forms however continue to watch for new and innovate technologies and
services at our branches in 2019.

12t SOUTHEAST
e20 REGIONAL

ce0e LIBRARY

21
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SYSTEM REPORJ@/APITI

REGIONAL LIBRARY

2018 was a year of immensely positive change for the Wapiti Regional Library. With the exit of the City
of Prince Albert and the John M. Cuelenaere Public Library from the region, Wapiti is finally able to focus
onthe libraries and communities that contribute positively and productively to the regional library
system, and that renewed focus is paying off in our communities.

The partnership between Wapiti Regional Library and the Ministry of the Economy that maintai

Labour Market Services Job Search Resources Centres at the Nipawin Public Library (4 years) and the
aStF2NI tdzofAO [AONINE 6H @SIFINEROVD® 2 LIAGAQA W20 {S
Service sites that are located in Saskatchewan plibi&ries. They not only provide a great resource to

job seekers in Nipawin, Melfort, and the surrounding areas, but also provide valuable services to small
businesses and new Canadians. The Job Search Resource Centres build upon the foundation that public

f AONI NAS&a KI @S Ifglrea 0SSy a220 aSINOK OSyiNBazs¢
economic welbeing.

2018 also saw Wapiti ramp up efforts to provide valuable public legal information for people in the
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priority, with initial efforts directed toward creating and maintaining centralised programming resources

that could be scheduled and shipped out to Wapiti brancloegpfograms and events. Over the last few

years, programming opportunities for our communities have skyrocketed, with particular focus on some
underserved communities in our region. What began in 2015 with technology programs and training for
seniors, thaks to a Federal New Horizons for Seniors grant, has expanded to increased programming
GAGKAY 21 LIAGAQ&A CANRG bl tgloRing@mpbaaiyon EAM BSeace, | y R |
Technology, Engineering, Art, and Math) materials and programming.

In parinership with other Saskatchewan regional libraries, Wapiti participated in the 2018 SUMA
(Saskatchewan Urban Municipalities Association) and SARM (Saskatchewan Association of Rural
Municipalities) conventions, answering questions and touting the valuerafraunity libraries in
Saskatchewan. Attendance at the SK Public Libraries booth was noticeably high at both conventions, and
the municipal responses hearteningly positive overall. Wapiti plans to continue this effort at future
conventions.
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Wapiti particpated in the Saskatchewan Public Libraries Engagement in late 2018. Wapiti hosted the
touring panel in December for a cordial and thoughtful exchange, and submitted a substantial document
as part of the Engagement process. Wapiti remains hopeful that tinéstvly of Education and the

Provincial Library and Literacy Office will hear and act upon the concerns raised and suggestions made
68 2dzNJ . 2F NRQa 9ESOdziA@BS /2YYAGGSSO

@ o .
Wapiti Regional Library
Serving Central Saskatchewan
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SYSTEM REPORTS
WHEATLAND REGIONAL

LIBRARY

One of our focus points for 2018 was to increase the programming we offer for patrons. Wheatland
Regional Library branches held over 2425 programs attended byl@28dpatrons. This was an

increase of more than 15,000 patrons! One of our focus pdamt2018 was to increase the

programming we offer for patrons. Summer was a busy time for many of our branches as they
participated in the Summer Reading Game. This summer we had just under 2500 kids participate in the
Summer Reading Program at all 4%ar branches.Five of our branches were delighted to host Curtis
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program, we also held an Adult Summer Reading Challenge. The winner walked away gitsf a ba
Wheatland swag and a gift card to McNally Robinson. We are excited for this upcoming year and are
working on adding new programming kits for our branches and refreshing some of our older kits with
new materials.
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Public Library Engagement, hosting a session with the panel on Decethidtet discussions with our

regional representatives, the Executive Committee expressed the concerns of our regiorptmtie

We were happy to see the report come out so quickly and hope that the Government uses the report

and the information gathered in a productive manner that strengthens not only the regional system but

the one card, one province system that we halteaeame to rely on.

In the fall, we launched our new 3D printeéfhe printer has been travelling around to schools and local
library branches to give our residents a chance to see it up clbse.ability to submit and receive a 3D
printed object is alg available to any patron with a Wheatland Regional Library Card.
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interesting tidbits about 2018:
9 Our circulation increased by almost 30,000

1 We had 7 branchescrease their circulation by over 20%

1 We had 98,209 checkouts on Library2Go

1 Our patrons borrowed over $9 million worth of physical materials

9 Our vans drove over 159,000km this year and our oldest van hit 600,000km!
Wheatland
LIBRARY

50 Years

1967-2017
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MULTITYPE LIBRARY BOAR
ANDPROVINCIAL LIBRARY
AND LITERACY OFFICE

. Provincial Budget:

1 Provincial funding for public libraries increased by $128,000 to $11.2 million in2Z21)19
which includes $8.379 million for resource sharing, and $2.84 million for other services and
infrastructure, including internet connectivity (CommunityNet); and the Single Integrated
Library System.

1 The 201920 provincial budget also includes $1.014 million to support Ministry of Education
literacy initiatives, including support for the Familyekécy Hub program, and funding for
over 20 summer literacy camps in eight school divisions.

. Public Libraries:

1 Inthe fall of 2018, the Government of Saskatchewan completed a series of engagement
sessions with representatives from the public libraygtems and stakeholders. Terry
Dennis, Legislative Secretary to the Minister of Education, was asked to develop a report for
the minister based on these engagement sessions. The report was then posted online for
public comments.

1 Both the report and the phlic survey results are available here:
https://www.saskatchewan.ca/government/publconsultations/pas-consultations/report
of-saskatchewaipubliclibrariesengagemenisurvey

. Multitype:

1 The Multitype Library Board (MLB) Community Meeting was held on October 30, 2018 at
Wanuskewin Heritage Park, near Saskatoon. The meeting was themed around the
CFLA/FCABruth and Reconciliation Report and Recommendathitis//cfla -
cab.ca/wpcontent/uploads/2017/04/TruttandReconciliatiofCommitteeReport
andRecommendations.pdiThe day included the official Signing Ceremony of the Strategic
Alliance between Saskatchewan Public Libraries and the Office of the Treaty Gmmaris

1 Representatives of the MLB met with the provincial public library engagement panel in
November, 2018, and shared with the panel the response that was developed at the
October board meeting.

1 The Multitype Database Licensing Program (MDLP) Plaanth@evelopment Committee
(PDC) was formed in April 2018 to oversee the program and complete projects to further
the current program renewal. Between June 2018 and March 2019 the PDC:

o0 Created a terms of reference for the Committee;
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https://www.saskatchewan.ca/government/public-consultations/past-consultations/report-of-saskatchewan-public-libraries-engagement-survey
https://www.saskatchewan.ca/government/public-consultations/past-consultations/report-of-saskatchewan-public-libraries-engagement-survey
https://can01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcfla-cab.ca%2Fwpcontent%2Fuploads%2F2017%2F04%2FTruth-andReconciliation-Committee-Report-andRecommendations.pdf&data=02%7C01%7CBrenda.Dougherty%40gov.sk.ca%7Cdbaaa679aaa74918211f08d6bdd3062d%7Ccf4e8a24641b40d2905e9a328b644fab%7C0%7C0%7C636905111363637601&sdata=fPH93TSiAQYMyK8ykLuF%2BCaIjmkt0KG6roPBAkri1Bc%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcfla-cab.ca%2Fwpcontent%2Fuploads%2F2017%2F04%2FTruth-andReconciliation-Committee-Report-andRecommendations.pdf&data=02%7C01%7CBrenda.Dougherty%40gov.sk.ca%7Cdbaaa679aaa74918211f08d6bdd3062d%7Ccf4e8a24641b40d2905e9a328b644fab%7C0%7C0%7C636905111363637601&sdata=fPH93TSiAQYMyK8ykLuF%2BCaIjmkt0KG6roPBAkri1Bc%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcfla-cab.ca%2Fwpcontent%2Fuploads%2F2017%2F04%2FTruth-andReconciliation-Committee-Report-andRecommendations.pdf&data=02%7C01%7CBrenda.Dougherty%40gov.sk.ca%7Cdbaaa679aaa74918211f08d6bdd3062d%7Ccf4e8a24641b40d2905e9a328b644fab%7C0%7C0%7C636905111363637601&sdata=fPH93TSiAQYMyK8ykLuF%2BCaIjmkt0KG6roPBAkri1Bc%3D&reserved=0
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Revised the program mtiples;

Formalized the MDLP decision making process;

Established a communication plan; and,

Researched and assessed core structure models for partner consideration.

Government
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2019 BUDGET

m Saskatchewan Library Trustees' Association
Budget - January 1 - December 31, 2019

Budget 2018

Revenue

Transfer in From Surplus $3,920.31
GIC/Donations $0.00
Institutional Memberships $26,000.00
Individual Memberships and Donations $150.00
Grants (Provincial Library and Literacy Off $1,000.00
Interest Earned $90.00
Total Revenue $31,160.31

Expenditures

Financial Review $400.00
Bank Charges $75.00
Executive Director Contract Fees $15,600.00
Executive Director Expenses $250.00
Executive Expenses
Spring Meeting (Teleconference) $3,500.00
Fall Meeting $750.00
AGM $500.00
SUMA/SARM $0.00
Life Member Award $750.00
Minister's Brief $1,500.00
Newsletter/Annual Report $2,500.00
Office Supplies and Services $1,250.00
Postage $500.00
Promotion/Advocacy $1,000.00
Web Maintenance $1,000.00
Member Education/SLA $1,500.00
Corporate Registry $25.00
Trustee Development $250.00
Total Expenditures $31,350.00

Net Profit/(Loss)

Total Surplus Remaining

Actual 2018

$3,920.31.
$0.00
$26,486.85
$70.00
$1,000.00
$90.00
$31,567.16

$385.54
$46.20
$15,600.00
$0.00

$3,362.48
$3,557.60
$450.0C
$0.00
$275.0C
$1,046.08
$1,949.71
$661.71
$119.72
$1,523.25
$901.89
$1,265.00
$15.00
$407.98
$31,567.16

Variance 2018

$0.00
$0.00
$486.85
-$80.00
$0.00
$0.00
$406.85
$0.00
$0.00
-$14.46
-$28.80
$0.00
-$250.00
$0.00
-$137.52
$2,807.60
-$50.00
$0.00
-$475.00
-$453.92
-$550.2¢
-$588.2¢
-$380.2¢
$523.25
-$98.11
-$235.00
-$10.00
$157.98
$217.16

Budget 2019

$4,255.0C
$0.00
$22,900.0(
$70.00
$1,000.0C
$90.00
$28,315.0(

$400.0C
$50.00
$15,600.0(
$0.00

$0.00
$3,500.0C
$500.0C
$0.00
$0.00
$1,500.0C
$2,000.0C
$1,000.0C
$250.0C
$1,000.0C
$1,000.0C
$500.0C
$15.00
$1,000.0C
$28,315.0(

$0.00

$1,238.0zZ

*Institutional Membership do not include Palliser's or Prince Albert's or RPL's or Southeast's membership fees.

*The SLTA has one $10,000.00 GIC with the Royal Bank of Canada.
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2018 FINANCIAL STATEMEN

GWO Bookkeeping Service

16 Bannister Ave

Regina, Sask. S4R 5K9

Ph: 3065396815 Fax: 30824-2936
mark@doumar.ca

February 19, 2019

Attached please find the SLTA 80Financial Statements.
If you have any questions, please feel free to email or call me§36&389).

Thank you.

Polly
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BALANCE SHEET AS OF

DECEMBER 281

Saskatchewan Library Trustees Assoc.
79 Mayfair Crescent
Regina, SK
545 519
Balance Sheet
As of December 2018
2/9/19
1:24:16 PM
Assets
Current Assets
Cash On Hand
Chequing Account $5,418.02
Payroll Chequing Account $0.00
Cash Drawer $0.00
Petty Cash $0.00
Undeposited Funds $0.00
Total Cash On Hand $5,418.02
Pledges Receivable $0.00
Investments
GIC - Non Redeemable $10,000.00
GIC - 1 Yr Cashable/Redeemable $0.00
Other $0.00
Total Investments $10,000.00
Inventory $0.00
Total Current Assets $15,418.02
Other Assets
Deposits Paid $0.00
Prepaid Expenses $0.00
Total Other Assets $0.00
Property & Equipment
Buildings
Buildings Org Cost $0.00
Buildings Accum Dep $0.00
Total Buildings $0.00
Vehicles
Vehicles Org Cost $0.00
Vehicles Accum Dep $0.00
Total Vehicles $0.00
Furniture & Fixtures
Furniture & Fixtures Org Cost $0.00
Furniture & Fixtures Accum Dep $0.00
Total Furniture & Fixtures $0.00
Total Property & Equipment $0.00
Total Assets $15,418.02
Liabilities
Current Liabilities
Credit Cards
American Express $0.00
MasterCard $0.00
Visa $0.00
Total Credit Cards $0.00
Accounts Payable $0.00
Bank Indebtedness $0.00
Collections Due Headquarters $0.00
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Saskatchewan Library Trustees Assoc.

Balance Sheet

As of December 2018
2/9/19
1:24:16 PM
Deposits for Future Services $0.00
Other Current Liabilities $0.00
A/P Accrual - Inventory $0.00
Total Current Liabilities $0.00
Tax Liabilities
GST Collected $0.00
GST Paid $0.00
PST Collected $0.00
PST Paid $0.00
Import Duty Payable $0.00
Total Tax Liabilities $0.00
Payroll Liabilities
Default Payroll Liabilities $0.00
Income Tax Deductions $0.00
CPP Payable $0.00
EI Payable $0.00
Employer's Health Tax Payable $0.00
Workers' Compensation Payable $0.00
Prov. Income Tax Deductions $0.00
Payroll GST Payable $0.00
Group Insurance $0.00
Garnishees, CSB, and other $0.00
Vacation Payable $0.00
Accrued Employer Expenses $0.00
Total Payroll Liabilities $0.00
Long-Term Liabilities
Mortgage Loans $0.00
Bank Loans $0.00
Other Long-Term Liabilities $0.00
Total Long-Term Liabilities $0.00
Total Liabilities $0.00
Equity
Restricted Fund $0.00
Retained Earnings-General Fund $19,338.33
Current Year Earnings -$3,995.31
Historical Balancing $75.00
Total Equity $15,418.02
Total Liability & Equity $15,418.02
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PROFIT AND LOSS WITH YE
TO DATE JANUARY 2@1

THROUGH DECEMBER&201







