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OVERVIEW OF THE ASE0ATION

The Saskatchewan Library Trustees' Association (SLTA) is a voluntary association of
library trustees from across the province who have joined together in their dedication to
help provide library services that will meet the needs of Saskatchewan people and
thereby improve their quality of life. SLTA was established in 1967, made its first annual
brief to the Minister in 1968, and was incorporated under provincial law in 1969.

SLTA represents 2,500 trustees representing libraries throughout Saskatchewan, in

northern hamlets, rural communities, as well as towns and cities. All persons in

Saskatchewan may access the information in these libraries, in whatever media they

are provided, without a user fee. Resource-sharing and co-operation are the

fundamental strengths of what ielibrargdydteend Sas k a
a system that is the envy of the country.

Municipal public libraries exist in Regina and Saskatoon. The seven regional library
systems in southern Saskatchewan are Chinook, Lakeland, Palliser, Parkland,
Southeast, Wapiti and Wheatland. The northern part of the province is served by the
Pahkisimon Nuye-ah Library.
SLTA strives to:
1 promote and foster the development of libraries and library services in
Saskatchewan

T provide for the exchange of ideas and experiences among the library board
members through conferences and library publications

1 assist members by understanding their responsibilities as library trustees
1 cooperate with associations of library trustees outside the province

1 seek improvements and foster necessary changes in the legislation affecting
Saskatchewan libraries

1 work in close cooperation with the Saskatchewan Library Association
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Saskatchewan Library Trustees Association
Annual General Meeting

AGENDA

Friday, May 7, 2010
9:45am
Conference Room 4
Queensbury Conuation Centre Regina, SK

Call to Order by the Presider{fCouncillor Bev Dubois, SPL)

1.1  Welcoming Remarks
12 Approvalof Agenda
1.3  Appointmentof Parliamentarian

Approval of theMinutes of 2009 AGM held May 1, 2009
Businessrisingfrom minutes
Reports

4.1  President CouncillorBev Dubois, SPL)

4.2  LibrarySystem ReportQuestion Period
Written reports are contained in the AGM booklet with respect to each of
the library systems and this time will be available for questivom the
floor directed to any of the systems and their representatives:

Chinook (Gail Beuhler)
Lakeland (Dennis Taylor)
Parkland (Sharon Armstrong)
PNLS (Lorna Black)

Regina (Gerald Kleisinger)
Saskatoon (Bev Dubois)
Southeast (Dona Hartley)
Wapiti (Maureen McGirr)
Wheatland (Kae Campbell)

4.3  Multitype Library Board (Karen Basky)

4.4  Provincial Library & Literacy Office
(Joylene Campbell, Provincial Librarian)
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10.

Financial Repor{Treasurer, Kae Campbell, Wheatland

5.1 Review Engagement Report and Financial Statements

5.2 2010Budget

5.3 Fee Structure 2010

5.4  Appointment of accounting firm for financial review for 2010
ResolutionsCommittee (Mayor Sharon ArmstrorBarkland, Chairperson)

Nominations Committee
(Kae CampbellVheatland and Maureen McGi##vapiti, CeChairpersons)

Election of President and ViePresident

The constitution and bylaws of the SLTA require that the President and Vice

President be elected by the membership fronoagthe persons who are
nominated as representatives to the Executive of the SLTA.

9.1 President
9.2 VicePresident
Other Business

Adjournment

SaskatchewanLibrary TrusteesAssociation-Annual Report 2009
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Saskatchewan Library Trustees Association
Annual General Meeting
Friday, May 1, 2009
TCU Plae, Saskatoon

MINUTES

Call to Order

The 2009 Annual General Meeting was held at TCU Place and was called to order at 9:35 am
by President Bev Dubois (SPL), who acted as chair.

1.1

1.2

Acceptance of Agenda

Dennis Taylor (Lakeland) moved acceptance of #igenda. Seconded by Darryl Lucke
(RPL). Carried.

Parliamentarian

Kae Campbell (Wheatland) moved the acceptance of Ray Biberdorf (PNLS) as
Parliamentarian. Seconded by Gail Beuhler (Chinook). Carried.

Minutes of 2008 AGM Held May 3, 2008

Darryl Lucke moved that the minutes as circulated be adopted. Seconded by Dennis Taylor.
Carried.

Business Arising from Minutes

None.
Reports
4.1 President (Bev Dubois, SPL)
President Bev Dubois welcomed everyone to the meeting and welcomed estly
hired Executive Director, Wendy Thienes. Bev highlighted some items from her
written report, in particular the positive meeting with Mr. Krawetz, Minister of
Education in November. The SLTA is sponsoring three sessions on Library
Advocacy atthisWA O8O 3, ! #1 1 ZAOAT AAh xEEAE xEIIT AA
4.2 System Reports
Jean Layhorne (PNLS) moved acceptance of the Library System Reports. Seconded by
Faye Charles (PNLS). Carried.
4.3 Multitype Library Board

Karen Basky is the new represetative to the Multitype Library Board. No report
was available.
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4.4 Provincial Library

Joylene Campbell, Provincial Librarian was not in attendance. Phil Jeffse
attended as a representative from the Provincial Library. Information was
distributed r egarding the Government and Libraries Forum scheduled for
October 19 & 20, 2009 in Regina. Regions were strongly encouraged to send
representation. The agenda will include workshops and focus groups.
Additional details will be forthcoming. John Murray(Wapiti) stressed the
importance of having a broad range of attendees including rural, urban, staff,
trustees and aboriginal.

Darryl Lucke moved acceptance of the report from Provincial Library.
Seconded by Kae Campbell. Carried.

I OAEOT 06 Od Rinkiibl St&tenfets (Treasurer, Donna Hartley, Southeast)

Donna Hartley highlighted some items on the financial statement. Donna then presented
the review from Cogent Business Consulting (Weyburn). She noted that the restricted fund
is the profit from the sales of the history book and that the Executive had decided to hold
that money for education purposes. The year to year comparison shows an increase in
institutional membership due to the % cent increase in levy and the $5.00 increase in
membership fees. Another ¥ cent increase to the levy will occur in 2010. Expenses
exceeded income for the fiscal year. Cash flow statement shows a balance of $13, 642 on
deposit at the Royal Bank in Ogema as of December 31, 2008.

Donna Hartley (Southeast) move AAADOAT AA 1T £ OEA AOAEOI 080
Seconded by Ken Sutherland (Southeast). Carried.

2009 Budget (Treasurer, Donna Hartley, Southeast)
Treasurer Donna Hartley then presented the 2009 budget.

Donna Hartley moved acceptana# the 2009 budget as presented. Seconded by Dennis
Taylor. Carried.

Dennis Taylor addressed the group to encourage members to promote individual
memberships as a minifundraising campaign to get more people involved in libraries.
Discussion ensued egarding the inability of some regions to solicit this type of support.
Benefits of membership are outlined in the new SLTA brochure available for distribution to
all regions. Contact the Executive Director for copies.

Donna Hartley moved that the membghip allow the SLTA Executive to research potential
auditors and nominate an auditor for 2009 who will be convenient to the new Treasurer and
costefficient. Seconded by Gail Beuhler. Carried.

Resolutions (Sharon Armstrong -Parkland and Bev Dubois -SPL)

Resolutions Committee Chair, Sharon Armstrong (Parkland) reported that she has received
no resolutions.
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10.

11.

Sharon Armstrong moved the following resolution be accepted:
Be it resolved that a thank you be sent to the Ministry of Education, expressing our
appreciation for the support given to the Saskatchewan Regional Library System,
specifically the support for the SILS project and for hosting th|eomingGovernment
and Libraries Forum.

Seconded by Dennis Taylor. Carried.

Sharon Armstrong moved acceptae of her report as presented. Seconded by Dennis Taylor.
Carried.

Nominations (Kae Campbell -Wheatland and Maureen McGirr -Wapiti)

Kae reported that Bev Dubois has agreed to let her name stand for-edection as President

and that Darryl Lucke, VicePresident will not be seeking reelection. Dennis Taylor has

agreed to let his name stand for election as Vice President.

Election of President and Vice -President

9.1 Dennis Taylor nominated Bev Dubois for President. The Chair called three times fo
nominations from the floor. Ken Sutherland moved nominations cease. Seconded by
Dennis Taylor. Carried.

Bev Dubois was declared elected as President.

9.2 Darryl Lucke nominated Dennis Taylor for VicePresident. The Chair called three
times for nominations from the floor. Darryl Lucke moved nominations cease.
Seconded by Ken Sutherland. Carried.

Dennis Taylor was declared elected as Vice President.

Other Business

Sharon Armstrong updated the membership on the Bylaw Review Report. The contrae

has met once and will meet again. Their recommendations will be brought to the Executive

and proposed bylaw changes will be brought to the membership at the 2010 AGM.

Adjournment

Gail Beuhler (Chinook) moved that the meeting be adjourned. Beéed by Linda Linnen
(Chinook). Carried. The meeting adjourned at 10:30 am.
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SLTA Registrants AGM-2009

Dennis Taylor
Kae Campbell
Darryl Lucke
Donna Hartley
Gail Beuhler

Ray Biberdorf
Myrna Foster
Bev Dubois
Dianne Sander
Freddie Peet

Lee Atkinson
Ken Sutherland
Norm Paoirier
Faye Charles
Jeanne Layhorne
Sharon Armstrong
Linda Linnen

Guests

Phil Jeffreys
John Murray
Audrey Mark
Wendy Thienes

Lakeland

Wheatland

Regina Public Library
Southeast

Chinook

PNLS

Wheatland
Saskatoon Public Library
Southeast

Wapiti

Wapiti

Southeast

Southeast

PNLS

PNLS

Parkland

Chinook

Provincial Library

Wapiti

PNLS

Executive Director, SLTA
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2009 BOARD OF DIRE@RS

Back Row: Joylene Campbell, Provincial Librarian; Mayor Sharon Armstrong, Parkland; Lorna
Black, PNLS; Maureen McGirr, Wapiti; Donna Hartley, Southeast; Wendy Thienes, Executive
Director.

Front Row: Dennis Taylor (Vice President), Lakeland; Councillor Bev Dubois (President),
Saskatoon; Kae Campbell (Treasurer), Wheatland.

Missing: Darryl Lucke, Biea; Karen Basky, Multitype Library Board; Gail Beuhler, Chinook

L to R: Darryl Lucke (Regina), Karen Basky (Multitype Library Board), Gail Beuhler
(Chinook), Councillor Bev Dubois (Saskatoon), Joylene Campbell (Provincial Librarian)
Lorna Black (PNLS), Kae Campbell (Wilkie), Maureen McGirr (Wapiti), Donna Hartley
(Southeast), Wendy Thienes (Executive Director).

Missing: Dennis Taylor, Vice President (Lakahd); Mayor Sharon Armstrong (Parkland)
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2009 HIGHLIGHTS

SLTA DISPLAY UNIT

In 2009, the SLTA continued to develop a
display which highlights the programs &
services of Saskatchewan Public Libraries and
features a map of the public library branches
in the province.

hew;

Saskatchewan askatc ;
BLIC LIBRARY |

- PUBLIC LIBRARY | PUBLI

This display unit is available to SLTA members
for their use. Loan details are available from
the Executive Director.

In 2010, the display has already been used at
the SUMA & SARM conventions and at the
Wapiti and PNLS annual meetings.

GOVERNMENT & PUBCILIBRARIES
FORUM

Councillor Bev Dubois brings greetings on behalf
of the SLTA at the Government & Public Librarieg
Forum in Regina on October 19 & 20The Forum
was organized by Provincial Library and it
brought together trustees, staff and government
representatives to discuskey issuesincluding
Community Economic Development, First
Nations and Métis Success, Literacy Services,
Rural Services and Services to New Immigrants.

The SLTA will continue to explore our goals in
relation to those of variousgovernment
departments as we prepare our ongoing
advocacy efforts. We look forward to continued,
open dialogue with our government colleagues
and are hopeful that common ground will be
found, which will benefit our patrons and
members.
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NEWSLETTEHL

THE TRUSTEE

Saskatchewan Library Trustees Association

In 2009, the SLTA combined their previously published newsletter and Meeting Communiqué
into one publication entitled, The Trustee. This newsletter is published three times per year,
once after each Executive Meeting. The Board would like to move towarelgctronic
distribution to our members where possible in order to reduce mailing costs and to ensure
that information reaches trustees in a timely manner. Submissions or ideas for articles are
welcome. Please contact the Executive Director if you wish sobmit information, or to
request an electronic copy. The newsletter is published in March, May and October.

EXECUTIVE DIRECTORRED

In May 2009, the SLTA contracted the services of a pdiine
Executive Director, Wendy Thienes. Wendy works from a
home-based office in Shaunavon, where she lives with her
husband Michael and children Logan (9) and Auburn (6). Shei
also the parttime Curator at the local museum and teaches
Kindermusik to young children. Her contact information is:

SLTA Box 573 Shaunavon, SK SON 2MO
Telephone: 306297-6368 Fax: 306297-3668
E-Mail: neverland@sasktel.net

Website: www.libraries.gov.sk.ca/slta

BRIEF TO THE MINISTHE

Executive Director, Wendy Thienes, VécPresident
Dennis Taylor and President, Councillor Bev Dubois
met with Deputy Premier and Minister of Education,
Ken Krawetz on November 23 in Regina to present
the 2009 SLTA Brief to the Minister. A copy of the
brief is available to read online at our vebsite:

www.libraries.gov.sk.ca/slta
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The past year has been another very busy, interesting and
exciting year for the SLTA. Your Boart emnumber of times
during the year as well as individual executive members
attended various meetings and functions on behalf of the
SLTA.

May 1, 2009; post board meeting following the AGM and SLA
Conference

September 2526 2009

February 26 27 2010

May 6 & 7 at the conference in Regina

In 2009, the SLTA continued to develop a display which

highlights the programs & services of Saskatchewan Public
Libraries and features a map of the public library branches in

the province. This display unit is aadile to SLTA members for their use. Loan details are
available from the Executive Director. We plan on using the display for other conventions such
as SARM & SUMA and other events that we feel it would be beneficial. Thank you once again to
the Provinaal Library for the funding for this display unit...it is a great marketing tool.

| brought greetings on behalf of the SLTA at the Government & Public Libraries Forum in Regina
on October 19 & 20. The Forum was organized by Provincial Library and ihblogether

trustees, staff and government representatives to discuss key issues inclbdmmunity

Economic Development, First Nations and Métis Success, Literacy Services, Rural Services and
Services to New Immigrants.

The SLTA will continue to dmpe our goals in relation to those of various government
departments as we prepare our ongoing advocacy efforts. We look forward to continued, open
dialogue with our government colleagues and are hopeful that common ground will be found,
which will beneit our patrons and members.

As was mentioned at the AGM last year, the SLTA contracted the services ofiepart

Executive Director, Wendy Thienes beginning May 1, 2009. Wendy works from eblaget

office in Shaunavon. This arrangement and relaiop with Wendy has proven to be very
4dz00S&aaFfdzx |yR 2SyReée ¢g2NJa SEGNBYSte Sttt oAl
opportunity to meet Wendy yet, please introduce yourself!

At the AGM last year, the Board decided to combine their previouslighdd newsletter and

Meeting Communiqué into one publication entitled, The Trustee. This newsletter is published

three times per year, once after each Executive Meeting. The Board would like to move
towards electronic distribution to our members wheregsible in order to reduce mailing costs
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and to ensure that information reaches trustees in a timely manner. Submissions or ideas for
articles are welcome. Please contact the Executive Director if you wish to submit information,
or to request an electroie copy. The newsletter is published in March, May and October. We
have received many positive comments about the format of The Trustee as well as the content.
We always welcome your comments and your submissions.

The SLTA met with the Honourable Kagawetz and his staff in November 2009. This was a

very valuable and successful meeting. Minister Krawetz was very aware and up to date on the
SLTA and of our brief to him. He sent a letter on our behalf to the Federal Government about

the book rate asvell as committed to working with libraries across this province to enable us to
provide services to the citizens in the best way possible. The SILS funding that was providing by

the provincial government is very much appreciated and SLTA believes ¢hauetbtings with

GKS aAyAadSNI SyKFEyOSR (KA&a YR KA& 3I20SNYYSyi

SLTA was proud to sponsor sessions at the 2009 Saskatchewan Library Conference specifically
RSaA3aIySR F2NJ ¢NHza(1SSao 2 S  gd&yNBvodalfy Bdwa SR (12  LJIN.
Creating a Common Agenda in a three (3) part series at the conference this year. In these
sessions we learnt how to become a better advocate by altering how we craft and deliver our
messages to those who make decisions about us. Li@wgcacy Now! Is a combination of
information sharing, storytelling and participation in training exercises. An extensive workbook
and other resources are provided. The workshop was inspiring, invigorating, thpramraking

YR FdzyHE hatiirustees atfend lti2sh Bebsidris suih as these to remain informed
and knowledgeable. It is also important to work together with other organizations in

partnership! SLTA will continue into the future to provide educational programs specifically
dedicatel to trustees.

We are very pleased to present an accountable, transparent budget and an organization that
despite all of us being volunteers, continues to advocate for libraries in a professional organized
fashion.

| would like to thank the Executive Memisefor their continuing dedication, commitment and
hard work on behalf of the SLTA. Thank you to our Executive Director for her commitment to
the SLTA and her great work! | would also like to thank Joylene Campbell, Provincial Librarian
for her continuedsupport.

| look forward to all of us continuing to work together to move forward with our missions and
goals!

Respectfully Submitted,

Councillor Bev Dubois
SLTA President
April 2010
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CHINOOK REGIONAL LIBARY

2009 was a year of change at Chinook, aswekeomed new Assistant Director Laura Emery

and said goodbye to Swift Current branch manager Manisha Kheterpal. Laura comes to us from
the New Brunswick public library system and has a background in film and theatre. We
introduced floating collections atll automated branch librariesa resounding success. An

unsound structure on the Headquarters property was demolished and fill delivered as workers
discovered a hidden basement underneath the structure. Much of 2009 was also spent in
planning for the mve to SILS. Chinook faces special challenges in this arena, as 25 of its 34
branches are not yet automated.

This pattern of change continues unabated in 2010, as we opened the year with a new Branch
Manager, Swift Current Branch and Regional Head arBete, Yunmi Hwang. Yunmi comes

to us from the Toronto Public Library. A departmental restructuring allowed for the hiring of
our first ever Computer Network Technician, Jesse Hicks, and we said a fond farewell to
longtime contractor and volunteer Johreyshon.

The one area where change was not the dominating factor was in the composition of our
Regional Board Executive, with all incumbents returned. Board Chair Linda Linnen, a retired RM
administrator, is back for another term and is joined by ViceQlairie Glenn, Chair of

Personnel Carole Fitzsimonds, SLTA rep Gail Beuhler, and trustees Anne Anderson, Joan
Spencer, and Brian Scriven.

Stephanie Hall, Director
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LAKELANDREGIONALLIBRARY

January 2009
1 Provincial launch of Aboriginal Storytelling Moméld in North Battleford

Dancers from St. Mary School pesform in the Library Lecture Theatre.

2 Picture by Doug Collie Battlefords Powerflyers

February 2009

1 All 8 regions, Saskatoon, Regina and Provincial Library all sign on the SILS consortium
in order to bring a province wide library system to Saskatchewan.

March/April 2009

1 Annual General Meeting held at the Western Development Museum in North

Battleford with 29 members attending and the election of a new Chailtie
Raycraft.

May 2009
1 New management structure takes over at Regional Headquarters
1 Adjustment maden staffing to deal with backlog

1 SILS hires first staff including a project manager and IT consultant.
1 Branch-On Line puppet bookings available.

June 2009
T {dzYYSNJ &adFFF LI FyYy Lizi Ay LI FOS F2NJI I
of the backlog in cataloging.
1 Upgrading to Fiber Optics begins in our region.
1 Work begins on the replacement of the roof at headquarters.

v Qa

July/August 2009

1 Holidays, cataloguing, weeding and inventory took up ever spare moment of time.
1 Special meeting and brancisits to Meadow Lake and Cut Knife took place.
1 Summer Reading ProgragrAgent 009began in Lakeland

September 2009
1 Budget discussion begin
1 Negotiations begin with CUPE
1 New fiber installed in headquarters
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October 2009
1 Fall workshops were held in MayfairaMstone, Meadow Lake Items of discussion
included the new system, on line documents, Workers Compensation and other items.
9 Oct 18" ¢ Canadian Library Support Staff Dalyakeland celebrated with small tokens to
our staff in the region
1 Libraries and G@rnment Forunxt, Regina October 19and 2¢". 2 staff and 5 board
members attended.

November 2009
1 6 month agreement to June 30, 2010 was reached with Dynix.
¢ . 221 tz2adGlf wk-aS ftSOGGSNE aSyid G2 2dz2NJ at Qao
continue at the same special rate.
1 Inventory and weeding is complete for this year.
1 Semi Annual Meeting held
December 2009
9 {lLajraz22y 32Sa tAQBS 2y aAiftSyyAadzyo LadQa |
1 New agreement signed with CUPE #3077, contract runs until March 31, 2012.
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PAHKISIMONNUYBAH LIBRARY SYSTEM

Bag Service 6600 La Ronge, Saskatchewan SO0J 1L0

The mission of the Pahkisimon Nuygih Library System is to provide library services and

educational and cultural resources to the people in northern Saskatchewan in cooperation
with the existing library and educational structures and to communicate the uniqueness of

24 the north to other regions of the world.
LIBRARY SYSTEM

PNLS 2009

The SINGLE INTEGRATED LIBRARY SYSTEM will mean one provincial library system, one piece of
software, and one library card for the whole province. Since January, the 10 public library systems
in the Province, including the Pahkisimon Nuye?ah Library System and thesBatchewan
Provincial Library have officially formed a consortium to manage the project, the Saskatchewan
Information and Library Services Consortium Inc. Library operations system software and
hardware have been selected and purchasedthe Millennium software of Innovative Interfaces
Inc.. The demonstration of the SILS software showed that it has fabulous features for patrons and
some interesting functions for cataloguers. Policies from all the libraries have been discussed,
merged and compromises have len settled. During the year, we negotiated contracts and the
revisions to the joint venture agreements with our participating institutions. PNLS held a
videoconference to bring member library staff and trustees ugo-date on the progress of the
project.

As part of the preparation for SILS, we beganSUMMER PROJECT to enter the member library
records into Horizon. We hired three students from the Library and Information Technology

AT OOOA AO 3)! 348 %OET +1 EOh #1 IHarAeARoy fio RNILB,A U
Darlene Petit and Lonnie McCuaig from Wisewood Library to do the inventory of the Wisewood
Library in the first two weeks of June. When that was complete, the students began working on
updating the Horizon database with Wisewood ibrary records. We kept upto-date with them
through the wiki and their weekly reports.

Colleen Charles, PNLS Treasurer,
and Brandi Bell, Chairperson of La
Ronge Public Library sign an
agreement of participation in SILS.
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Because group funding was not available for thelBRARY STAFF EDUCATION PROJECT, PNLS,
Brenda Tenold of Prince Albert Grand Council and Linda Demers from Northwdsations
Education Council, contacted library staff and their administration requesting that they find the
funds for the course elsewhere. PNLS continued to fund the tuition for our own staff and the
member public library staff from the bursary fund. In D09, the students studied Collection
Development and Business Communications.

Public Libraries in the province held a meeting of public library people and government
representatives. TheGOVERNMENT AND LIBRARIES FORUM, Finding Our Common Ground, was

held at the Queensbury Convention Centre in Regina on Oct. 19th and 20th. Audrey Mark, Director,
and Ray Biberdorf, Chairperson, attended. Audrey did a presentation to the First Nations and Métis
Relations group. There were several keynote speakers incling) Maureen Woods, who was the
original director of PNLS.

The Pahkisimon Nuye?ah Library System is committed to providing a healthy, safe and supportive
workplace which will enhance employee health and job satisfaction and enable employees to
contribute most effectively TheHEALTHY WORKPLACE POLICY highlights the measures the Board
has put in place to fulfill that goal.

PNLS has purchased a five year subscription to a fumdising database calledIG ONLINE. This
provides up-to-date information on Canadia foundations and government granting agencies.
Anyone who is interested in searching this database needs to come to PNLS headquarters due to
restrictions in access.

Archival Historian Graham Guest responded to more than 20 requests for research duripg09, on
such subjects as the smoke jumpers, bush pilots, and the La Ronge Mission School. A second phase
of the Our Legacy Project resulted in 360 new slides and articles being digitized for the website.
Several new donations were received, bringing theotal number of items in theNORTHERN
SASKATCHEWAN ARCHIVES to over 106,500.

Mark Deiter, WRITER-IN-RESIDENCE, revisited some of the schools to refine the writings of the
students to produce a graphic novel.

BELIEF STATEMENTBecause the north is unique inifestyle, geography and culture, it is important to express
togetherness through a library organization directed by northerners which promotes cultural awareness and education
through a strongunited voice.

PHONE: (306) 4254525 FAX: (306) 4254572
TOLL FREE: 866396-8818 EMAIL: pnishg@pnls.lib.sk.ca
Website: www.pnls.lib.sk.ca
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PARKLAND REGIONAL BRARY

2009 Highlights

Every Child Ready to Read @ Your Librargmavorkshops ran in Buchanan at the library.
KidsFirst regional runs a program for parents and children at the Esterhazy branch.

The Melville branch received a $15,000 grant from the Painted Hand Casino. The Every Child
Ready to Read @ Your Libramgterial was incorporated into the storytime programs that run
in Melville. The library was also renovated.

Kevin Mackenzie presented a Fingerplay Bootcamp workshop at Yorkton Public Library and he
presented a storytelling workshop for Big Brotherg Bisters of Yorkton Inc. in Yorkton at the
library and the next day in Esterhazy for the Churchbridge and Esterhagzlyanl mentors.

Kamsack, Melville and Yorkton hosted Saskatchewan Aboriginal Storytelling events in February.

Balcarres Commmities Literacy Network Inc. staff ran Every Child Ready to Read @ Your Library
workshops during the summer at the Balcarres branch.

Two successful 6 week Alphabet Soup programs ran at Yorkton Public Library and five well
received 6 8 week sessionsf@ome Read With Me programs also ran at Yorkton Public Library

Yorkton and Melville branches ran Teen Reading Club programs. Yorkton used the British
Columbia online model and Melville used the Saskatoon Public Library model.

Literacy

It was agred at the last Literacy and Lifelong Learning Working Group meeting that Parkland
Regional Library would be the first to host the literacy consultation workshops. The first part of
the consultation took place at the Annual Meeting on April 25, 2009.

Parkland Regional Library along with the other Circle of Learning Community partners were
awarded a SaskSmart Innovations grant from the Literacy Office for $25,000 and a CIF grant for
$25,000 to continue the Circle of Learning Communities project. Oginovpossibly Sturgis

are two new communities that have been added to the project. A Family Literacy and Essential
Skills train the trainer workshop is being developed. The grants allow the partners to continue

to run family literacy workshops and programsluding Every Child Ready to Read @ Your
Library, LEAP, Alphabet Soup and Family Learning Olympics.

Parkland Regional Library received a $28,978 Family Literacy Initiative grant from the Literacy
Office to continue running family literacy workshaogrsd programs in the region.
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Parkland Regional Library received a $4,000 Raise a Reader grant.

The Integrated Literacy Services project continued to run in Kamsack. Parkland Regional Library
continues to work with Parkland Regional College, @amity Futures Ventures on providing

family, adult and workplace literacy services and resources.

| would like to thank the library staff for their hard work and dedication and to thank the board
for their continued support.

TD Summer Reading Clabd Saskatchewan Library Week Progra2309 Report

2009 was the fifth year in which Saskatchewan joined other provinces and territories to

participate in the national Summer Reading Club, which is sponsored by Library and Archives
Canada inpartnershig A G K ¢5 oyl ® ¢KS GKSYS F2NJ GKS wnn
nnogéo ¢ KS LINR y i SRosteislBtivkars, Acivifytbooksyas adbIGUNI and

attractive. 24 branches participated. According to those branch reports, approximately 600

children registered for the program. About 1800 children attended special activities and

programs held in local branches during July and August.

As usual, the performer visit in August was a highlight of the program for those 11 branches

which could beaccommodated on the-Bay tour schedule. Patty Perry, an experienced

OKAf RNBYQa LISNF2NX¥SNI YR GSIFOKSNJI FNRY az22aS w
O2YYdzyAllés a aKS SyO2daN} ISR S@OSNEB2yS (2 da. S
the tools and tricks of the trade; she received rave reviews in every community she visited. Her
performances were attended by more than 200 residents of all ages.

Sask. Library Week was held the third week of October; the 2009 thénmie2 Yy SO A y 3
Communities - was chosen to reflect the potential of libraries to connect individuals, groups,

and communities and to enhance lives via universal access to: computers connected to the

internet; informational resources and recreational reading material in a variefiyrmats;

educational programs and activities for all ages. 29 branches participated in this initiative.

According to reports, approximately 1100 people attended special library activities that week.
az2zald LI NIAOALI YO 06Ny QSIS (K BIAR K- FINSEISR AORAFZFYSISE |
visitors. Other events organized by local boards and staff included: a scrapbooking workshop;
presentation by provincial ombudsman; pumpkidt A Y G Ay 3T ©w £ AGSNF O& 62 NJ
32 ¢ & dzLILIS NJ FHdwnSaaihévdan raiye& combined with display of local crop

&l YLX S&AT | O2dzL)X S 2% a¥frftft (GSFra¢ FyR 0221«kol
contests. As usual, the most popular feature of Sask. Library Week for Parkland library users

was the annual amnesty on overdue charges and temporary suspension of the $5 fee for a
replacement card. Free replacement cards were issued to anyone who reported a lost library

card, and overdue fines were waived for any borrower who visited a branch libraryveek.

Deirdre Crichton, Director
Parkland Regional Library
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REGINA PUBLIC LIBRARY

SLTA AGM Report
May 2010

Over the past year, RPL has been building on earlier plans to strengthen the library system and
build capacity to meet community needs. Theport provides an update on projects noted in
earlier reports, takes a look back at 2009, and highlights some of the plans for 2010 and
beyond.

Library Building Projects

The Library continues to advance three building projects, each at a differayd efa
development.

1. Central Library Development Project. Shortly before or shortly after the SLTA AGM, RPL
will be ready to hold a public open house to present design options for a new Central
Library.

2. Prince of Wales Branch. The functional program andephdesign for the new Prince
of Wales branch are complete and the final stages of document preparation for the
tendering process will take place throughout April. The tender to build the branch is
expected to be released on Majl 5Under the current tireline, the new Prince of
Wales Branch will be complete on 31 January 2011.

3. Albert Branch. This project is ready to advance to the detailed drawings stage and work
Is now under way to secure the funding to proceed.

Home Lottery 2010

¢ KS [ A 'BHaine\lBtRry is pnder way with the grand prize draw date set for May 6
h@dSNJ GKS LI ad F2dz2NJ 8SHFNBRZ GKS f200SNB KIF& NIA
program and the proceeds of the lottery are funding the Prince of Wales Branch project

Service Plan

The RPL Service Plan focuses primarily on operational initiatives that meet community needs.
The community has been engaged in argming consultation process that includes eitide
surveys, focus groups, stakeholder meetings, and stahmittees. The Service Plan fits within
GKS O2yGSEG 2F GKS [AONINEQ& {iGNFGSIAO ttlLy |
2009, RPL also2NHI yAT SR aidlF FF NBX&az2dz2NOSa G2 F20dza 2y
Increased open hours at almost&li2 OF GA2ya G2 | O02YY2RIFGS Y
programming.
Increased programming for children in the area of reading readiness.
Implemented wireless Internet access at all locations.
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Moved away from reliance on an automated call distributiortesysso that most

calls would be answered by people.

Expanded the reach of aboriginal programming to more branch locations.

Ly@2ft @SR (KS ao0OK22fta Ay | yMnitkeddng SNE & dzO0
Challenge.

Moving forward to 2010, a sampling 8Service Plans initiatives includes:
/I NBlFGAy3 2dziR22NJ LJ NRYy &LJ OSa |4 GKNBS
Investing in furniture and aesthetic enhancements to some locations to move
forward with the goal of welcoming and comfortable public spaces.
Extendinghe hours of the George Bothwell Branch to more closely match those of
the mall.
Initiating the lending of laptops within select library locations.
Installing more early learning workstations for ggehoolers.
Increasing expenditures omkections and developing new collection development
models.
Installing mirdexhibitions of art at all locations.
Reducing wait times for materials through process and procedural efficiency.

Y2y 3 wt [ Qa & NI S aso&medif dampaigritiai®® ghasizds sedtain® S| NJ A
services. Those trustees in the Regina area may have heard the series of radio ads, interview
spots, and/or seen the billboards around the city.

CLTA/Stan Heath

The RPL Board will be one of two recipierftthe 2010 CLTA/Stan Heath Achievement in

Literacy Award. The award recognizes innovative literacy programs that contribute significantly

02 GKS I RAIYyOSYSyid 2F fAGSNI O& Avyleainkg O2YYdzyA
Togethermprogram that brings necomer mothers and their prechool children to the library,

providing transportation and an EAL program tailored to their needs.

Jeff Barber, Director
Regina Public Library
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SASKATOON PUBLIC LRARY

Highlights Januarg December 2009
Board Members

Cindy Sherban began her term on the Saskatoon Public Library Board in January. Cheryl Foster
joined the Saskatoon Public Library Board in March.

Dr. Sue Abrams was nominated Chair of the Library Board and Councillor Bev Dubois was
nominated Vice Chair ohée Library Board for 2009.

Val Schmidt resigned from the Library Board effective June 1, 2009 as she was moving from
Saskatoon.

The Library on 20 Street Branch
The Library Board signed a lease with Sask Housing for The Libraf) 8tré&8 Branch.

A well attended community meeting was held April 29, 2009 providing attendees with
background information re the proposed branch as well as an opportunity to ask questions.

The Library on 20Street Branch opened on July 28 and the Grand Opening aldstugust
29. Both openings were well received by the community. A fine free event was held in
conjunction with the grand opening of The Library off' Ereet Branch.

Over 500 people were at The Library off'&reet Branch on Saturday, August 29tfe grand
2LISYAy3d OStSoNIAZ2yao I FdAf RIFI& 2F | OGAQGAGA

The Library hired nocaniformed security (identified by an official ID tag only) for the branch.
Budget Planning

The Library Board approved the 20Hpial budget at its September Board meeting. The
Library Board reviewed and gave final approval to the 2010 operating budget at its December
meeting.

Frances Morrison (Central) Library Expansion/Renovation

Derek Kindrachuk, Kindrachuk Agrey Architeetprovided updates to the Library Board at its

Board meetings regarding expansion/renovation options. The Library Board has approved one
of the three options presented.
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City Council approved contributions to the New Central Library reserve of $175c0§@ar for
the next five years. Executive Committee asked that they receive regular updates on the
project and a presentation was made to Executive Committee of Council in September.

City of Saskatoon City Centre Plan

The City of Saskatoon hasbedgan O2 YLINBKSY aA @S LX Iy F2NJ {lallt dz
NBAYTFT2NOS YR a0NBy3aidKSy {lFailiz2yQa O2NB I yR
live, work and recreate. The Central Library renovation and expansion will be considered within

this pan.

Alice Turner Branch Phase Il

The Phase 2 expansion will meet LEED standards. Construction is targeted to begin in the
spring 2010. The Library Board approved the Phase Il expansion going to tender in April 2010.
The expansion will be 6,500 squdeet and will include a meeting room, an expanded

collection and resource area and an expanded work area for staff. Itis hoped that the Branch
will continue to operate with limited disruption during the expansion. The estimated cost is
$3,400,000.

Single Integrated Library System (SILS)

The Consortium signed an agreement with Innovative Interfaces Inc. (Ill). At its June 17

meeting the Library Board approved the recommended SILS circulation policies subject to all

other public library boards withithe province approving the same.

The SILS process is on track with Saskatoon Public Library (SPL) being the first system to be
implemented on December 15, 2009. Saskatoon Public Library was closed to the public on
December 13 and 14, 2009 to prepare fioe migration.

A SILS logo, created by SPL staff has been approved by the Consortium. SILS staff have been
KANBR gAGK 2yS adGlFF YSYOSNI g2NJ Ay 2dzii 2F {t
housed at SPL.

Friends of the Library Annual Fundraiser

¢tKS CNASYR&a 2F GKS [AONINEB |lyydz f Fdzy RN} A &SNJ
2009, netting $4,607.86.

The Friends of the Library Fundraiser Committee decided to hold another Dance Party in 2010.
Workplace Harassment Policy

At its May meeting the Library Board approved a Workplace Harassment policy.

SaskatchewanLibrary TrusteesAssociation-Annual Report 2009 Page25



Criminal Record Checks
The Library Board approved a Criminal Record Checks Policy at its June 17 meeting.
Representative Workforce

A job description has been drafted for the Commuraind Aboriginal Employment

Development Coordinator term contract position. Grant funding for part of this position will
come from the Ministry of Education. The Ministry of First Nations and Métis Relations has had
their program frozen and no signings fnew partnerships can be done at this time so the

position was posted as a pditne term contract. Shotlisted candidates have been

interviewed and an appointment is forthcoming.

Writer in Residence

John Barton completed his term as Writer in Resitk in June. Anne Simpson began her term
as writer in residence in September. Anne, a poet and author of fiction andictam, is from
Antigonish, Nova Scotia.

Pandemic Planning
The Library Board approved the Contagious Disease Response Strategy.
Elisabeth Bates Estate

The Library received $163,000 from the estate of Elisabeth Bates. The donation will be
transferred to the new central library reserve and notation of the donation has been filed to a
later date for donor recognition consideration.

Aboriginal Library ServicesOur Core Communities Shine

Library staff were on hand at the Our Core Communities Shine event held during the summer at
Pleasant Hill Park. Staff met with community members, helped kids sign up for the TD Summer
Reading Clo, distributed the We Dare You Teen Challenge booklets and did several impromptu
story times.

Working at the Library

Saskatoon Public Library has developed various initiatives to encourage members of the
Aboriginal community to seek employment with thiédary. Over the past four years the
Library has provided a Summer Student Internship program. The goal of the program is to
provide an opportunity for Aboriginal students to work in the public library and to consider a
career in libraries. Half of thr@udents hired for the Summer Internship have gone on to get
permanent jobs at the Library.
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Library Welcomes Newcomers

5dzZNAYy3 GKS &dzYYSNE GKS [AONINEB gl & LINL 2F GK
where organizations were invited to set dpsplays to help Open Door Society clients find free

or inexpensive family activities for the summer. Library staff processed Library cards and

distributed copies ot.ibrary News.Some instructors took Library card application forms to use

as class aggnments. Later, they will bring their students to the Library to get their cards. The

Library is pleased to welcome newcomers to Saskatoon.

Government and Libraries Forum

Councillor Bev Dubois, Michael Murphy and Zenon Zuzak attended the Government and
Libraries Forum held in Regina. Saskatoon Public Library staff membekéafierMathieu,

Susan Emson and Gwen Thomson attended the forum as well. The Library Board received a
copy of a preliminary summary from the forum.

Respectfully submitted,

Courtillor Bev Dubois
April 2010
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SOUTHEAST REGIONAILBRARY

SLTA Report-Spring 2010

Southeast Regional Library is focused on supporting the Saskatchewan Information & Library
Services Consortium (SILS). To this end, Southeast Regional Library contineesasaging
library for the purposes of handling funds for the Consortium and our staff members are
providing most of the secretarial, business office and administrative services that the
Consortium requires.

The implementation of the new SILS systemunregional library has been a major focus. On

12 January 2010, Southeast Regional Library transferred over to the new integrated library
a2aiSY® ¢KSNBE 4SNB || FSg KAOOdzZLlJA FyR OKLFftfSy3
and finetuning the new sysm. The biggest challenge that we have faced is the introduction of
overdue charges since Southeast Regional Library was not charging for overdue materials prior

to the SILS launch.

Another challenge has been adjusting to the new PSAB accounting rulgsasicdlarly,
dealing with the changes involved in moving to the emerging standard involved in tangible
capital asset accounting. Our capitalization records were not in a format that was easily
transferred to the new accounting standards.

The third annuaPublic Libraries Round Dance that celebrated the relationship between
Aboriginal people, public libraries, and literacy was held on Friday, 26 February 2010 at the
White Calf facility on Star Blanket First Nation (Lebfgte Round Dance is an event that
happens during the winter months for memorials, honouring and celebrations and is a way to
deal with new endeavours, grieving, sickness, giving thanks, honouring people and making
friends. People travel from all over to attend and show support for ondlero This series of

round dance events grew out of the consultations of Mmister's Advisory Committee on

Library Services for Aboriginal People. The goal is to help create a strong, positive relationship
0SUBSSY GKS f A0NFNE OgAbdfigimyalipéople. Foy rRorefinfonfitiori OK S 4 |
about the recommendations of the Committee, see their report at
http://www.lib.sk.ca/staff/minaboriginal/ablib/ablibfinal. html

Southead wS3IAA2Yy Il f [AONINE gl a GKS 2FFAOAIE K2ad -
Regional Library assisted with hosting responsibilities. Greg Salmers worked with the Aboriginal
community in arranging the elements of the event which included: TlastE&he Giveaway;

The Midnight Lunch; The Dance; and other elements. The event started around 5pm and

concluded just before sunrise. Promotion of the event was widespread, including both

Aboriginal and library communities. There was no participation fekeveryone was welcome.

Previous Round Dances were held in Saskatoon (2007), and Regina (2008) and, by all measures,

the 2009 Public Libraries Round Dance was very successful.

Donna Hartley
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WAPITI REGIONAL LIBRRY

Greetings Trustees,

There are seval areas, which stand out as accomplishments at Wapiti Region, during the past year
for the Executive board.

The Executive has exhibited leadership by endorsing the newbaséd SILS, single integrated
library system, as a much needed usgendly impovement over the antiquated Dynix package.
We have approved the subsequent uniform SILS policy approach, now province wide, so that
everyone is on the same page.

Wapiti trustees are to be congratulated for their foresight in raising the $1 per capitaver
financial needs in converting to SILS in 2010 and similarly for adopting the region wide Wapiti SILS
funding formula, to enable equitable, sustainable, future SILS costs across all our branch categories.

The Executive also recommended that weedlse hourly salaries of the local branch staff,
particularly in the Rural Municipalities, Towns and Villages library category to keep ahead of the
minimum wage levels and level with other provincial regional systems. | thank you for your
approval.

Also,l would like to thank the provincial government for their-fipnt one-time, SILS Consortium
funding, which has enabled Wapiti to join as a partner in a very sophisticated, nationally recognized
venture. Frankly, we could not have afforded such a systerouw own, at the cost we are

currently paying.

¢tKS O2y@SNRBRAZ2Y (G2 (GKS {L[{ WaAfftSyAdzyQ Fdzi2Yl (S
staff and all Saskatchewan public libraries amongst the leaders, for years to come.

The future brings themmediate challenge of adapting, training and sustaining this multifaceted
adventure requiring equitable balance between municipal contributions and provincial obligations.

The challenge of long overdue parity for Headquarters staff wages and faciptiegades cannot
continue to go unaddressed. The government grant of zero% funding increase for 2010 makes that
inequality our number one priority.

Wapiti will be able to adapt to this funding setback, as we always do and we will emerge from the
new SILSystem and training, a much stronger organization with a much better service, to our
120,000 residents.

Now anyone with a computer, on a farm, or working late, can get digital access to content open
24/7. The dialup speed is still much slower than ia tities for many rural residents, however. The
format has changed to multnedia, and the wait times for information are much shorter and

maybe now, we are faced with too much useless information but the quality choices are greater.
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To think that our Véipiti Region and therefore the entire concept of Regional Library service in
Saskatchewan is now 60 years old is both satisfying and challenging.

LG aSSya a2 AaAYLIS:E WS@OSNER2yS O2yiNAodziSa | €Al

| would like to think that oulibraries and library staff have helped many people in many ways, by
assisting in imagining, relaxing, learning, doing homework, making informed decisions, improving
language skills, educating or soothing a young child.

| think that we all can take sa@e small share of satisfaction for our own contributions with a
heartfelt sense of gratitude to those local Wapiti heroes and strong librarians, like Marion Gilroy,
who persevered.

Although she was from the Maritimes, she took up the challenge and eredeon, during early
times, in that cooperative Saskatchewan prairie spirit. | like to think that there is a little bit of that
spirit in each of us, today, as we embrace our 60th Anniversary and new changes in SILS technology.

As this is my sixth yean the Executive, in accordance with our Wapiti Bylaws, | will now be
A0SLIIAY3T R24y & [/ KFEANLISNE2Y® LQ@PS Sye22e8SR (KS
management, consolidated our financial position and enjoyed stable governance, while undergoing
change.

| would like to thank my fellow Wapiti Executive members, the local John M. Cuelenaere board, the
management and staff at Wapiti, my wife Janice, son Steven and especially, all of 'you', the local
staff and trustees, the lifeblood of our serggto the community.

Also | would like to take this opportunity to thank the Regional Board members for their hard work
and support. | commend the countless local library board members who make your libraries a
success in their community, year after ye@apiti could not exist without its trustees.

Thank you for all your efforts,
Thank you for the friendships and the opportunity.

Eugene Matwishyn, Chairperson
Wapiti Regional Library

Annual General Meeting,
April 17th, 2010
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WHEATLAND REGIONALIBRARY

Annual ReportApril 2010

It has been another productive year at Wheatland Regional Librsnt only has our

circulation increased 5.8 %, we have also seen a 17.1% increase in the number of holds placed
by our library patrons. In the past two yeathe number of holds placed by our patrons has
increased thirtyfour percent. We are able to move books quickly around the region thanks to
our delivery system that goes to every branch at least once a week.

Central Services Staff have been hard atknas usual. In February, we were able to move back
Ayid2 2dzNJ 26y &L OS gAGK GKS O2YLX SGA2Yy 27F 2 dzN
appreciate our renovated and heated dritlerough garage. Staff are grateful for widpen

areas and natural Iig that now filters into our work spaces. There has been no turnover of

staff at Wheatland Headquarters this year, and everyone continues to strive to provide the best
possible services to the branches we possibly can. The amount of material that go&ghthr

Central Services to our branches is staggering. We definitely have a region of readers!

In February, as part of Aboriginal Storytelling Month, Native American Flute player Jason
Chamakese (from the Pelican Lake Cree Nation) performed at threeolosatlason is a
wonderful storyteller who engages the audience with his eg@iyng manner in both his flute
playing and his storytelling.

Our patrons are very active readers during the summer. The Summer Reading Program theme
F2NJ HAand 6 antofal we Bay fi,474 ohitréretake dart in the program. Our

OANDdz F GA2Y 2F OKAftRNByQa YFOGSNARIE Ff2yS Ay W
included a Teen Summer Challenge that saw 84 teens participate.

In October, members of WheatlarRegional Library Staff and Executive Board took part in the
Library and Government Forum. This was a chance for the library community and
representatives from the different government ministries to meet and exchange ideas for

future collaborations. Sixr@as were highlighted as important to continue the discussions from
the Forum, including: Electronic Networks, Immigration, Early Learning, First Nations and Métis,
Assessment of Community Needs, and Economic Development.

The Wheatland Regional Librdrgis partnered with the Saskatoon Symphony Orchestra for an

exciting and unique performing tour in ten rural communities in the Wheatland Regional Library
region. This partnership highlights how the joint presentation of stories and music provide a

richoptl2 Nlidzy AGe G2 Sy3alr3asS 2ySQa AYFAAYFGA2Y GKATL
experience to the listenert KS a4 K2ga | NB LINBaSydiSR (2 OKAf RNB
gymnasium with an invitation extended to the community at large. Six pedoo®s occurred

in December 2009, while the remaining four will be held in spring 20h@ first six shows

attracted over 2000 people!
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Community Access Program (CAP) funding is very important to Wheatland Regional Library. This
year the CAP grant allowleus to purchase more computers, Early Literacy Stations, scanners,

and printers for our CAP branches. Early Literacy Stations are special computers that offer
educational games and activities for children from-pohool to grade three. These brightly

coloured computers and keyboards are chsided and are a real draw to the library. Ten
communities now have Early Literacy Stations thanks to CAP funding.

lff 2F 2dz2NJ RNBlIYa FYR KFENR 62N] Attt LI & 2FF
liveQ 2y GKS {I&alilFldOKS¢ly LYGSINIGSR [AONINER {@&a
Wheatland but for the rest of the province, as it means all public libraries in Saskatchewan will

be live on the same computer system. This cooperation isueniq Saskatchewagnot only

are we sharing one single computer system, this also means sharing common policies, practices

and materials.

Our community librarians not only check in and check out bodkey recommend titles to

patrons old and young, rebstories to children and families, give book talks to classes, teach

seniors on email or Facebook and show patrons how to access a foreign newspaper online from

one of our databasesSome librarians lead English as an Additional Language classes for new
immigrants, deliver materials to seniors homes and hospitals and plan a wide variety of

programs. They ensure that their libraries are spaces and places for their community to feel

welcome and have access to the multitude of resources our library caki@sout our

community librarians and the amazing things they do, our library system simply would not be
gKEFEG A0 Aao CKSANI KFNR 62N] YR RSRAOIGAZY A

Respectfully submitted,
Kim Hebig

Interim Director
Wheatland Rgional Library

Kae Campbell, SLTA Representative
Wheatland Regional Library
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Ministry of
Education

PROVINCIAL LIBRAR% LITERACY OFFICE

2010 UPDATE
FOR
LI BRARY SYSTEMSO ANNUAL GENERAL MEE

1. Ministry Update

i The 2010/11 provincial budget provided:
o Stability in the public library resource sharing grants at $7.475M,;
o Continued commitment of $1.85M for CommunityNet for all public libraries;
o $925K for this yeards contribution to the
0 $20K to support digitization efforts in Saskatchewan.

91 Provincial Libray has changed its name to Provincial Library & Literacy Office to

recognize the new role of province-wide literacy coordination.

2. Provincial Public Library System Strategic Plan
A Library directors meet annually to discuss their strategic plan and to deter mine their
key actions for the upcoming year. Attached is the list of key actions for 2009 -10.
Directors will be meeting June 9 and 10 in Watrous to develop the key actions for
2010-11.
A This report will focus on the actions to which Provincial Library has made a
significant contribution over the past year.

3. Single Integrated Library System (SILS)
1 Minister Ken Krawetz and the Saskatchewan Information and Library Services
Consortium officially launched the new system on March 2, 2010 recognizing the
successful implementation of SILS in Saskatoon, Southeast, Palliser, and Regina.
Pl ans are in place for Lakel and, Par kl and an
remaining libraries - Pahkisimon Nuyeah, Chinook, Wheatland and Provincial Library
t o 0 giathd Halvoe2010.
1 Congratulations to all of the public library systems for the huge effort to achieve this
much and for their continued work to reach province -wide implementation to make
the dream of one province, one library card a reality.
9 Trustees may find it interesting to see what everyone has signed onto in the Ministry
of Education SILS Agreement:
T AThe Libraries shall: devel op, i mprove and
system with a view to granting all users of libraries across Saskatchewan, similar
right and opportunities to (among other things) (i) register for a universal library
card at any Library; (ii) search for public library materials in a single bibliographic
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database; and (iii) place holds on Library materials anywhere intheprovi nce. 0

Page 4

1 Athe establishment of a single integrated |
common user experience that will include a universal library card supported by a
single patron database and a single bibliog

4. Governmentand Public Libraries Forum

1 A Government and Public Libraries Forumwas held in Regina in October 2009. The
library community and representatives from a number of government ministries met
and exchanged ideas on common goals and potential initiatives for future work
together.

9 Library Directors have subsequently chosen a number of areas in which they wish to
proceed with committees to continue these discussions and extend the ideas to
implement pilot projects or other initiatives as follows:

o Electro nic networks - to facilitate two -way conferencing using the Ministry of
Educationds LI VEGranstofeéslOK havecbeen madevto gaéh.
library system to purchase equipment.

o Immigration 71 to define a role for libraries in establishing Newcomer
Information Centres.
o EarlyLearning 71 i braries wil/ wor k with the MinisH

Learning and Child Care branch and the Provincial Library & Literacy Office to
develop early learning initiatives that would be of interest to urban or rural
libraries. A grant of $100K has been provided to Wheatland Regional Library to
support the committeebs project work.

o First Nations and Métis 1 The Committee on Aboriginal Library Services
(CALS) has been asked to coordgamste work to
materials, and services in First Nation and Métis languages.

0 Assessment of Community Needs T working with the Literacy Office, public
libraries will use a community development approach to assess needs particularly
related to a broad view of literac y and lifelong learning.

0 Economic Development i work with Enterprise Saskatchewan to create
partnerships between libraries and Enterprise Regions to work on developing
libraries and communities, and perhaps to include ability to use libraries to
deliver government information, resources and services.

5. Standards for Staffing Levels and Compensation Committee

A A committee, established by the Library Board Chairs and Directors, has researched
salaries in public libraries and analyzed the functions necessary ata library
headquarters and the skill levels necessary to perform those functions. The
committee is preparing its report and recommendations for the Library Board Chairs
and Directors meeting to be held May 5 in Regina.
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Trustee Training

A A committee is being established to look at developing a trustee orientation and
education program for Saskatchewan. The committee will include two members
from the Saskatchewan Library Trustees associationi Bev Dubois and Dennis Taylor
and 4 library directors, Audrey Mark, Deirdre Crichton, Donna Challis and Allan
Johnson, with staff support from Provincial Library.

Literacy and A Life Time of Learning

9 Library Directors asked Provincial Library to create a process to consult widely across
the library community to define the role of libraries in literacy and a lifelong learning.

1 Four workshops were held in 2009: one at the Parkland Regional Library Board
annual meeting; two sessions with branch library staff, one in Wheatland and one in
Southeast; and finally a session in Southeast with the trustees at their semi-annual
meeting. Outcomes are:

0 support for an expanded view of what constitutes literacy and lifelong learning,
such as basic literacy, cultural literacy, computer and information literacy,
workplace essential skills, and many others;

0 support for public libraries to be actively working in these areas; and

o arenewed sense of the value of libraries and library programming, in particular,
as an important library activity that supports literacy and lifelo ng learning.

1 The sessions also identified that some things may need to change for libraries to
really support literacy and learning activity and to be recognized as significant
contributors to societal literacy efforts. For example:

o rural libraries might need to have more space for people to gather and learn
together;

0 branches might need there to be a new staff position at headquarters to support
literacy and community development work in branches; and

o library systems might need to look at the funding implications of trying to take
on this type of role and for libraries to be able to provide a standard level of
service in every public library in Saskatchewan.

1 The Literacy and Lifelong Learning Working Group also met for one day to develop a
vision based on the results of our work to date and the knowledge each member
brings from their day -to-day work.

9 The vision for the role of public libraries in literacy and lifelong learning is:

0 Integrated formalized structure

Province-wide leadership and coordination

Realistic suitable accountability

Responsive community partnerships

Community-focused program

Equitable inclusive opportunities

Culturally diverse approach

United bold advocates

1 The working group is hosting a consultation workshop at the Saskatchewan Libraries
conference to report results to date and consider the vision.

1 Another consultation workshop is planned for Saskatoon in May and workshops are
being considered for Lakeland and Palliser some time in 2010.

O O O0OO0OO0OO0OOo
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10.

1 The group would like to present its prelim inary report to library directors at their
June retreat.

Multilingual Services

9 The Multilingual Library Services Committee has been constituted with memberships
from public libraries, the University of Regina, the Saskatchewan Organization of
Heritage Languages, Multicultural Council of Saskatchewan, and Immigration Branch
of the Ministry of Advanced Education, Employment and Labour.

0 The first meeting of the Committee was held on March 9™ and established the
terms or reference and next steps for the Co mmittee.

91 Provincial Library & Literacy Office and the University of Regina are in the last stages
of preparing a pilot project making our heritage language collection more accessible
to foreign students and language learners on campus. The U of R will make our
Spanish book records available in their online catalogue for students to place holds
on, as well as display a small selection of Spanish language materials on site. If
successful, the pilot will be expanded to include access to the entire multilingual
collection.

9 The unit has also been working closely with the Ministry of Advanced Education,
Employment and Labour in relation to the Community Connections grant program.
The last round of this program saw successful applications from libraries in
Southeast and Palliser.

Literacy Office

1 The Office is currently reviewing priorities in the face of a challenging staffing
situation. The Office remains committed to the development of a literacy strategy for
Saskatchewan, as well as maintaining support for existing family and adult basic
education partners. The SaskSmart Innovations fund program will also be
maintained, but with additional support provided by the Saskatchewan Literacy and
Saskatchewan Aboriginal Literacy Networks.

1 The literacy strategy development process is expected to solicit broad feedback, and
will recognize all types of organizations that provide literacy as part of their core
business, including libraries.

1T The annual Council of the Federation Pr emi
been announced. People and organizations throughout the province are encouraged
to submit a nomination for a literacy leader.

Library Planning and Administration

1 Also facing a challenging staffing reality, the focus of the unit will be on delivering
resource sharing and SILS grant on time. Library systems have been advised of the
grant payment schedule for April and May, and will be further updated once the
budget and estimates have passed in the Legislature.
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Provincial Public Library System

Strategic P lan

Key Action s 2009 - 2010

1. Implement a single integrated library system for all public libraries in Saskatchewan.

2. Plan for the resource sharing applications to integrate with the SILS implementation.

3. Meet with Ministry forndmg Afresh | ookod at capit
4. Host a Government and Libraries Forumin October 2009.

5. Update the Financial Reporting Manual to address tangible capital asset reporting.

6. Define the role of libraries in lite racy and lifelong learning via literacy and lifelong
learning consultation workshops.

7. Research and create standards forall aspects of library service:
a) Develop statistical tools to define type and level of service.

b). Establish standards for staffing levels.

¢) Revise and modernize the branch manuals.
8. Work with SLTA toward the development of a library trustee orientation and education

program.

G:\PLCommonDocs AGM42010 AGM'4Provincial Library Update.doc
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MULTITYPE LIBRARY STEM

. Report to o
Saskatchewan Library Trustees Association May 2010

The Multitype Library System is comprised of six partners; Provincial Library, Public Libraries,
School Libraries, Special Libraries, FRestondary Libraries and other information providers.

Each of the partners serve a wide range of clientele every one with thairgoverning

structures and mandates. The purpose of the board is to optimize the capacity and outcomes of
Saskatchewan libraries by enabling them to work cooperatively in a multitype library system.

During the past year the Multitype Library Board foalis® developing a three year strategic
plan for the board. Three strategic directions were articulated and under each direction goals
and objectives were identified. Still in draft form the directions under the new plan are as
follows:

Direction 1: Engagsgtrategic partners in the continuing development of the multitype system.
Direction 2: Identify opportunities for cooperation in order to address emerging issues.
Direction 3: Initiate mechanisms for cooperation.

The next step in the process for the boasdo identify key actions for the 20101 year under
each of the strategic directions.

Other initiatives of the Multitype Library Board during the past year include:

1. The Multitype Library Board has communicated with Federal Minister in charge of Canada
Post and the Minister of Heritage regarding the Library Book Rate. The board has indicated
that it is appreciative of the yearly renewal of the book rate but at the same time indicated
the need for a long termsustainabilityof the program. Also requestad the need to include
AV materials in the program.

2. The Multitype Library Board was well represented on the Provincial Panel on Student
Achievement by board member Joanne Beltramini.

3. Recruitment and retention of professional librarians is a challen@askatchewan and the
Multitype Library Board is investigating the possibility of developing an internship program
in the province. This will involve several other library partners to enable this type of a
program to be successful.

4. The Saskatchewan Digitt G A2y t Af 20 t NR2SO0 a¢KS {laill ddoK
success. There were 14 institutions from a cresstion of information providers interested
in the project. It is this cross section of interest that affirms the multitype concept. Under
the Sakatchewan Digital Alliance institutions were able to contribute content to a single
digital collection, with the University of Saskatchewan providing the repository software.

5. The Multitype Database Licensing Program is the primary and longest runninguprogr
the board. The current products were renewed for the coming year with Provincial Library
coordinating the partner funding, negotiating the provins@e licenses on behalf of the
Multitype Database Licensing Program and providing the database access

6. The Annual Report of the board was submitted to The Honourable Ken Krawetz, Minister of
Education.

Submitted byKaren Basky, SLTA Representative to the Multitype Library Board
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SLTA BOARD CONTACTAT 2010

CHINOOK REGION

Gail Beuhler, Frontier

Email: gailbeuhler@yahoo.com
Tel: 306-296-4449

LAKELAND REGION

Dennis Taylor (Vice President), Hafford

Email: dennis.taylor@littleloon.ca
Tel: 306-549-2165

PAHKISIMON NUYE?Ah

Lorna Black, Green Lake

Email: lorna_black@hotmail.com
Tel: 306-832-4547

PARKLAND REGION
Mayor Sharon Armstrong, Wynyard

Email: town.office.wynyard@sasktel.net

Tel: 306-554-3391

REGINA PUBLIC LIBRARY
Gerald Kleisinger

Email: kleisO1@sasktel.net
Tel: 306-586-0181

SASKATOON PUBLIC LIBRARY
Councillor Bev Dubois (President)
Email: bev.dubois@saskatoon.ca
Tel: 306-652-2576

SOUTHEAST REGION
Donna Hartley, Ogema
Email: dhartley@sasktel.net
Tel: 306-459-2718

WAPITI REGION
Maureen McGirr, Nipawin
Email: Imcgirr@sasktel.net
Tel: 306-862-5212

WHEATLAND REGION

Kae Campbell (Treasurer), Wilkie
Email: kaecampbell@sasktel.net
Tel: 306-843-2316

MULTITYPE LIBRARY BOARD
Karen Basky, Moose Jaw
Email: k.basky@sasktel.net

Tel: 306-692-4808

PROVINCIAL LIBRARIAN-Joylene Campbell
Email: joylene.campbell@gov.sk.ca
Tel: 306-787-2972

EXECUTIVE DIRECTOR-Wendy Thienes
Email: neverland @sasktel.net
Tel: 306-297-6368
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Saskatchewan Library Trustees Association

BUDGET

Budget

Revenue
Institutional Memberships 32170.00
Individual Memberships 1200.00
Redeemed GIC
Interest Earned 225.00
Total Revenue 33595.00
Expenditures
Financial Review 550.00
Bank Charges 50.00
CLA Conference 2000.00
CLA Membership 0.00
Executive DirectorContract Fee 12000.00
Executive Director Expense 1500.00
Executive Expenses

Spring meeting 4000.00

Convention meeting 750.00

Fall meeting 4000.00

SUMA/SARM 500.00

Committees 500.00
Life Member Award 500.00
-ET E@Goek 06 O 500.00
Newsletter 1000.00
Office Supplies and Services 345.00
Postage 900.00
Promotion 3000.00
Web Maintenance 500.00
Member Education 1000.00
Total Expenditures 33595.00
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INSTITUTIONAL MEMBERSHIP FEE
STRUCTURE COMPARISOB-10

SLTA 2008 Institutional Membership

System Member

Levy Board Fee Individual

Population 0.015 Members $10.00 Total Members

Chinook 46184 $692.76 75 $750.00| $1,442.76 8

Lakeland 72198 $1,082.97 76 $760.00| $1,842.97 11
Palliser $0.00 9 $90.00 $90.00
PNLS 33919 $508.79 112| $1,120.00| $1,628.79
Parkland 84157 $1,262.36 150 | $1,500.00| $2,762.36
Regina 195000| $2,925.00 9 $90.00| $3,015.00
Saskatoon 208300 $3,124.50 8 $80.00| $3,204.50
Southeast 91647 $1,374.71 133 | $1,330.00| $2,704.71
Wapiti 119392| $1,790.88 134| $1,340.00| $3,130.88
Wheatland 85219 $1,278.29 122 | $1,220.00| $2,498.29

$14,040.24 $8,280.00| $22,320.24 $190.00

SLTA 2009 Institutional Membership
System Member

Levy Board Fee Individual

Population 0.020 Members $10.00 Total Members

Chinook 46249 $924.98 79 $790.00| $1,714.98 10

Lakeland 72198 $1,443.96 75 $750.00| $2,193.96 47
Palliser 55609 70 $0.00
PNLS 33919 $678.38 101| $1,010.00| $1,688.38
Parkland 84157 $1,683.14 151 | $1,510.00| $3,193.14
Regina 195000/ $3,900.00 10 $100.00| $4,000.00
Saskatoon 209400] $4,188.00 8 $80.00| $4,268.00

Sautheast 91642 $1,832.84 128 | $1,280.00| $3,112.84 12

Wapiti 119392 $2,387.84 103 | $1,030.00| $3,417.84 13

Wheatland 85239 $1,704.78 119| $1,190.00| $2,894.78 12

$18,743.92 $7,740.00| $26,483.92 $940.00
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SLTA 2010 Institutional Membership

System Member
Levy Board Fee Individual
Population 0.05 Members $10.00 Total Members
Chinook 46249 $1,156.23 79 $790.00| $1,946.23
Lakeland 72198 $1,804.95 75 $750.00| $2,554.95 4
Palliser $0.00 $0.00
PNLS 33919 $847.98 151 | $1,510.00| $2,357.98
Parkland 84157 $2,103.93 138 | $1,380.00| $3,483.93
Regina 195000f $4,875.00 9 $90.00| $4,965.00
Saskatoon 218900| $5,472.50 8 $80.00| $5,552.50
Southeast 91642 $2,291.05 134 | $1,340.00, $3,631.05
Wapiti 119392 $2,984.80 86 $860.00| $3,844.80
Wheatland 85239 $2,130.98 117 | $1,170.00, $3,300.98 1
$23,667.40 $7,970.00| $31,637.40 $50.00

NOTES TO THRO09 FINANCIAL STATEMENTS

Restricted Fund -$6791

- This fund was established through the proceeds from the sale 6F!

"TTE EI

%OAOU

The fund is reserved for education purposes. Beginning in 2010, the SLTA speaker fees will
be deducted from this amount annually, until depleted. Speaker fees in 2010 are $750.

Promotion Expenses -$2913.28

- $2035 from Provincial Library Grant for panel design & production for display unit
- $733.43 for printing SLTA brochures
- $105 for display booth at SLA conference, $39.85 for giveaway & misc. supplies for booth

2007 Provincial Library Grant
- this does not appear as a separate lineem. Ongoing expenditure of this grant is
included under Promotion Expense.

Grant Received2007:

Expenditures:
Professional Expo System
Graphic Design
Graphic Panel Production

Funds Remaining:

$10,000.00

3938.00
550.00
1485.00

$4027.00
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Ross Johnston, Accountant

SASKATCHEWAN LIBRARY TRUSTEES'

ASSOCIATION

FINANCIAL STATEMENTS

December 31, 2009

(unaudited)
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ROSS JOHNSTON, ACCOUNTANT

SASKATCHEWAN LIBRARY TRUSTEES' ASSOCIATION
Index to Financial Statements
for the year ended December 31, 2009

(unaudited)
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ROSS JOHNSTON

Accountant .
Telephone (306)843-3303
Ross Johnston Fax (306) 843-3574 Post Office Box 820
Proprietor 202 Main Street
Wilkie, Saskatchewan
SOK 4W0

REVIEW ENGAGEMENT REPORT

To the Members of Saskatchewan Library Trustees' Association:

| have reviewed the statement of financial position of Saskatchewan Library Trustees'
Association as at December 31, 2009 and the statements of revenues and expenditures,
changes in net assets and cash flows for the year then ended. My review was made in
accordance with Canadian generally accepted standards for review engagements and,
accordingly, consisted primarily of enquiry, analytical procedures and discussion related
to information supplied to me by the company.

A review does not constitute an audit and, consequently, | do not express an audit .
opinion on these financial statements.

Based on my review, nothing has come to my attention that causes me to believe that
these financial statements are not, in all material respects, in accordance with Canadian
generally accepted accounting principles.

WILKIE, Saskatchewan
February 9, 2010
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