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GO GREEN!

The SLTA is pleased and proud to provide this newsletter to our members. It is one
of the many benefits of your membership! We also recognize that many people are
looking at ways of becoming “greener”. If you would like to receive future
newsletters via e-mail, please go to your computer RIGHT NOW and send an e-
mail to Wendy Thienes, Executive Director at wendy.thienes@gmail.com, with
the subject line GO GREEN. Then, watch your e-mail for the March newsletter! If
you prefer to have a hard copy mailed out, we will be pleased to continue to provide
this service. Dollars saved in postage can be redirected to enhance these other
member benefits:

o Trustee Training program

. Presentation of a speaker at the SLA

Saskatchewan
Conference PUBLIC LIBRARY | PUBLIC PUBLIC LIBRARY..
. Ongoing advocacy activities such as Progrars § Sovias 6, Information
regular press releases and annual f .
preparation of a Brief to the Minister of ;
Education

. Availability of a promotional display unit
for use by regional and/or local libraries

Shown here is the SLTA expo display unit
which was unveiled at the Government &
Public Libraries Forum in October. Library
Systems may borrow the unit for display at
their local library. Please contact Wendy at
wendy.thienes@gmail.com for further
information.

Coming Events & Education

SLTA Brief to the Minister
Tuesday, November 24

Round Dance
Friday, February 26, 2010

SLA Conference
May 6-8, 2010 in Regina
Star Blanket First Nation (Lebret) “Diverse Communities, One Voice”

Education Institute
Tuesday, November 24
7:00 pm EST

SLTA Board Meeting
February 26 & 27 in Regina

LIBRARY ADVOCACY NOW!
10 Mistakes Boards Make Resources available at:
with Ken Haycock http://www.cla.ca/divisions/capl/
Audio Conference advocacy
Visit www.thepartnership.ca
for more information.
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Government & Libraries Forum-October 19 & 20

On October 19 & 20, library trustees, staff and government representatives
met in Regina for the first Government & Libraries Forum, organized
through the Provincial Library. The Forum opened with an Elder Prayer by
Mike Pinay, followed by greetings from the Honourable Ken Krawetz,
Deputy Premier and Minister of Education. Councillor Bev Dubois,
President of the SLTA, brought greetings on behalf of our association, and
Barbara Kelly, President of the Saskatchewan Libraries Association,
brought greetings on behalf of the SLA.

Delegates then heard from keynote speaker, Martin Gomez, Director of
Library Services at San Mateo County Library in California. Mr. Gomez
shared several insights and referenced publications from the Urban

Libraries Council, of which he served as President and CEO from 2004-

2008. H
. L SLTA President, Councillor Bev
Maureen Woods, CEO of the Alberta Library, and former Provincial Dubois, brings greetings on behalf

Librarian of Saskatchewan, addressed the group during lunch. of the SLTA

On Monday, each participant was able to participate in two of five key discussion areas featuring
panelists with experience in the defined areas: Community Economic Development, First Nations
and Métis Success, Literacy Services, Rural Services and Services to New Immigrants.

Key ideas were captured by group facilitators and relayed back to the larger group during a plenary
session. This activity was further expanded the second day when participants selected one of the
above topics to participate in a facilitated discussion. Once
again, key ideas and possible action items were shared with
the larger group.

A Monday evening reception featured keynote address by
Punch Jackson, Executive Director , Alberta Municipal Affairs
-Public Library Services. The Forum concluded with
comments from Assistant Deputy Minister of Education
Darren McKee. Excellent representation from both the

| libraries community and government contributed to the
success of this Forum.

. 224 In keeping with the theme of “Finding Our Common Ground”,
trustees should try to ensure that advocacy and lobbying efforts address the fit between libraries and
government by focusing on the government’s goals of economic growth and security and specific
department’s goals. Government representatives from a variety of departments were present and it
became clear that libraries can find a fit between our goals and those of many government
departments. A listing of ministries and goals can be found at www.gov.sk.ca/ministries-agencies.

The SLTA will continue to explore our goals in relation to those of various government departments
as we prepare our ongoing advocacy efforts. We look forward to continued, open dialogue with our
government colleagues and are hopeful that common ground will be found, which will benefit our
patrons and members.
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The Library on 20th Street

‘g’?' Saskatoon Public Library started another chapter of its history when the doors
: swung open to its newest branch, The Library on 20" Street.

g Residents in the Saskatoon communities of Riversdale, Pleasant Hill, King George,
Westmount and Caswell Hill are now enjoying more accessible library service since
| the branch opened this past July.

Saskatoon Public Library leases the building from Saskatchewan Housing
Corporation, which also constructed an affordable housing project on the site. Both
are adjacent to the Station 20 West
Community Enterprise Centre, a partnership
between two communlty based organizations.

serves nine schools and a population of over

Computers are a popular resource
at The Library on 20™ Street. 16,000.
Saskatoon Public Library photo

Library staff are working closely with community groups and
organizations to deliver programs, services, electronic resources and
reading materials that promote literacy and improve quality of life. Staff
have reported excellent attendance at a number of innovative programs
including Family Cree Conversation, English Practice, Homework Help, A group art project at the Grand Opening

Seniors Drop-in Coffee Mornings and craft programs. celebrations held on August 29.
Saskatoon Public Library photo

Saskatoon Public Library is comprised of a central library and seven branch libraries.

Burstall Library Celebrates 30 Years-Live on YouTube!

The Burstall Branch Library, a branch of the Chinook Regional Library, celebrated thirty years of library
service with a very successful special event and barbecue held on Wednesday September 16". It was a
lovely evening and the town turned out in force (110 people) to support the library and enjoy hotdogs,
hamburgers and cake. Burstall patrons, particularly the younger ones, were greatly entertained by magician
Trevor Moore and Valentine the clown (Rita Roth).

The event also celebrated recent improvements made to the library. Fresh paint, signs, decals and a couple
of new shelving units have made a big difference to the look and feel of the library. Laura Emery, Assistant
Director of the Chinook Regional Library, attended the :

event to present Janet Albrecht, Burstall's Library Board
Chairperson, with new books for the library’s collection.
The Chinook Regional Library wanted to acknowledge the
excellent work the library staff, Librarian Karen

Dieterle and her Assistant Cindy Ressler, and the Burstall
Library Board trustees have done in providing library
service to the community of Burstall.

Take a look at Burstall's success on Youtube at
http://www.youtube.com/watch?v=mdiXBSxN4To
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Assistant Director, Laura Emery (right) presents new books to
Burstall Branch Chairperson, Janet Albrecht (left)
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Regional Updates
Chinook

Assistant Director Laura Emery arrived at Chinook on July 2. Laura is a wonderful addition to
the Chinook team, with a background in film and some great experience from her work for the
provincial library system in New Brunswick.

SILS should roll out in the Southwest mid-2010. To prepare for this, staff is weeding 1/3 of the
collection (100,000 outdated, damaged and tatty books). An additional challenge is the fact
that the majority of branches have never been automated, so there is a lot of work ahead for
trainers and technical support staff.

Chinook is moving to floating collections, an alternative to the block system. All new or popular
books are shipped out to branches shortly after they are received at headquarters. The books
then circulate at the branch they were sent to until they are requested by a patron at another
automated branch. At this point, they begin circulating at the new branch. Advantages to this
system include: 1) books leave headquarters immediately, rather than waiting for block
formation; 2) shipping times are cut in half; 3) collections are continually refreshed; and, 4)
collections begin to reflect local interests as requests play a role in shaping holdings.

Lakeland

Lakeland Library Region like all others in the province is busy in preparation for the big move to
SILS. Fortunately for us, other regions are leading the way and we hope to learn much from
them. It is an exciting time for libraries in Saskatchewan.

We have a number of branches looking at new or upgraded facilities in the next couple of
years. That also brings a great deal of excitement to the region.

Over the last year we have greatly improved our rotation system to the branches and the
branches are seeing new material much more often. As well as materials moving around the
region more efficiently, we have completed weeding and inventory in 19 of our branches.

It's been a busy time for Lakeland as all the other duties like reference, interlibrary loans,
cataloguing, programming and service to our patrons are still a top priority.

Parkland

Every Child Ready to Read @ Your Library has been incorporated into story hour programs at
Melville Public Library. Balcarres Communities Literacy Network Inc. staff ran Every Child
Ready to Read @ Your Library workshops during the summer at the Balcarres branch.

A successful 6 week Alphabet Soup program ran at Yorkton Public Library and a second
session started two weeks ago. Eight week Come Read With Me programs started to run in
September at Yorkton Public Library.

Melville and Yorkton branches ran Teen Reading Club programs. Yorkton used the BC online
model and Melville used the Saskatoon Public Library model.
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PNLS

. Three first-year library technician students from Kelsey were hired for a summer project. They
completed major portions of the collection.

. The Executive Committee examined the proposed policy changes from the SILS consortium
and how they could be integrated into our current policies. SILSC policies were approved at
the meeting. There will be several challenges for PNLS from the policies, particularly due to
our huge region and few public library outlets. A particular challenge will be collecting overdue
fines from people who can only be contacted by mail or telephone. Though extensive, the
Internet is still not in every household in the North.

Regina Public Library

. The library continues to advance three building projects, each at a different stage of
development. Projects include the Central Library Development Project, Prince of Wales
Branch and the Albert Branch.

. RPL Home Lottery was once again successful, adding $500,000 to the Library branch’s
development fund.

. RPL staff reorganization took place on September 1, 2009. Staff impacts were kept to a
minimum with only 37 of 215 staff having significant re-assignment of duties or changes of
location.

. RPL is scheduled for SILS implementation on January 1, 2010.

. The 2nd Mayor’s Mega Minute Reading Challenge wrapped up at the end of May with kids in
Regina reading more than 7,000,000 minutes during the month.

Saskatoon Public Library

. The Board has approved one of three options for expansion/renovation to the Frances
Morrison (Central) Library. City Council approved contributions to the New Central Library
reserve of $175,000 per year for the next five years.

. Construction of the Alice Turner Branch Phase Il is scheduled to begin in spring 2010. The
expansion will be 6500 square feet and will include a meeting room, an expanded collection
and resource area and expanded work area for staff. Estimated cost is $3.4 million.

. SILS process is on track with SPL being the first system to be implemented on Dec. 1, 2009.

. Various initiatives have been developed to encourage members of the Aboriginal community to
seek employment with the library, including a Summer Student Internship program.

. A job description has been drafted for the Community and Aboriginal Employment
Development Coordinator term contract position. Grant funding for part of this position will
come from the Ministry of Education.

. Anne Simpson, poet and author, from Antigonish, NS began her term as writer in residence in
September.
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Southeast

. Southeast Regional Library is the managing library for the purposes of handling funds for the
SILS consortium, and staff is providing most of the secretarial services and business office
services that the consortium requires.

. Staffing turnover continues to be an issue, however, after a year and a half of searching, Kate-
Lee Donohoe has been hired to serve as the Estevan Library Manager.

. Southeast Regional Library is the official host for the 3rd Annual Round Dance. See the story
on pg. 7.

. Library Director, Allan Johnson, has completed a salary scan of public library salaries and this
scan is the basis of a report from the Standards for Staffing Levels and Compensation
Committee.

Wheatland

. Staff at Central are adjusting to their newly renovated building.

. The Summer Reading Program was another success at our branches. The theme, “Agent
009”, was a popular choice. Our Youth Services Manager did themed programs in 26 of our
branches. As well, Sylvia Chave, a popular children’s performer from our region, performed in
10 branches.

. For the first time, Wheatland also offered a Teen Summer Challenge. Teens were given a
booklet that contained 100 questions or tasks to complete. For every 5 points earned, they
were awarded 1 ballot for prizes. Tasks ranged from identifying their local MLA, to eating 5
orange foods in one day, to baking a batch of cookies for their librarian (severally actually did
this!).

. Everyone at Central is working very hard to ensure that our region is ready for our migration to
SILS. There is a lot to be done, but we are excited to be part of the new system.

Wapiti

. Wapiti Regional Library successfully completed negotiations and reached an amicable
settlement with the CUPE 1788 negotiating team. Significant items were obtained in the two-
year contract such as the averaging of any overtime payout, a job description committee
process with strengthening of management rights and approval plus an affordable financial
settlement.

. The management negotiating team of trustees and management staff felt that the process was
informative for new participants, respectful and achieved the set goals without requiring any
expensive legal assistance, or more importantly, without experiencing significant loss of trust,
morale and communication.
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3rd Annual Round Dance Celebrations-February 26, 2010

The 3rd Annual Round Dance hosted by Saskatchewan’s public libraries, celebrating the relationship
between Aboriginal people, public libraries and literacy will be held at the White Calf facility on Star Blanket
First Nation (Lebret) on Friday, February 26, 2010. Southeast Regional Library is the official host for this
event. Greg Salmers at Southeast Regional Library is working with the Aboriginal community to arrange the
elements of the event which include The Feast, The Giveaway, The Midnight Lunch, The Dance and other
elements. The event will start around 5 pm and go past midnight, concluding before dawn. Promotion of the
event will occur in the Aboriginal and library communities this Fall. There is no participation fee and
everyone is welcome.

The SLTA Board of Directors will be attending the Round Dance in
conjunction with their February meeting. We encourage participation
of library trustees from library systems across the province.

The Round Dance is an event that happens during the winter months
for memorials, honouring and celebrations. It is a way to deal with new
endeavours, grieving, sickness, giving thanks, honouring people and
making friends. People travel from all over to attend and show support
for one another. This series of round dance events grew out of the
consultations of the Minister's Advisory Committee on Library Services
for Aboriginal People. The goal is to help create a strong, positive
relationship between the library community and Saskatchewan’s

White Buffalo Youth Lodge Youth Council
and Saskatoon Public Library hosted the
et ; . . Round Dance in 2008 with funding from the
Aboriginal people. For more information about the recommendations of saskatchewan Ministry of Education.

the Committee, see their report at www.lib.sk.ca/staff/minaboriginal/ (Photo by Black Box Images for Saskatoon

ablib/ablibfinal.html. Public Library )

Honorary Life Membership-Call for Nominations

The SLTA welcomes nominations for Honorary Life Membership. Honorary Life Membership may
be conferred by the Association upon a member or past member of the SLTA for distinguished
service as a trustee in the library field at local, provincial, or national levels. Nominations should be
made prior to January 31 and should outline the record of contributions of the nominee on the local
library board, on the SLTA executive and in other community activities. Please mail or e-mail
nominations to the Executive Director (contact information on back page).

Nominations made by a librarian must be supported by at least one trustee. Nominations may be
submitted more than once, but must be made each year. Geographic distribution may be
considered in making an award. Trustees serving on the SLTA executive will not be eligible for an
award during their term of office. The SLTA Executive Committee will serve as the Selection
Committee.

The recipient will be notified and invited to the annual convention banquet. The SLTA will pay for
the recipient’s conference registration, one night accommodation at the convention hotel, and
transportation costs paid at the current government rate.

The SLTA strongly encourages all systems to consider a nomination. There were no nominations
received in 2009, although we are certain there are a number of worthy candidates amongst our
trustees. Please take the time to nominate someone for this award. Deadline is January 31, 2010.
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Saskatchewan Library Trustees Association
Wendy Thienes, Executive Director

Box 573

Shaunavon, SK SON 2MO

Tel: 306297-6368 Fax: 3(@D7-3668

E-Mail: wendy.thienes@gmail.com

WEBSITEvww.lib.sk.ca/slta

SLTA strives to:

Promote and foster the development of libraries and library services in Saskatchewan.

Provide for exchange of ideas and experiences among library board members through conferences and
publications.

Assist members by understanding their responsibilities as library trustees.

Cooperate with associations of library trustees outside the province.

Seek improvements and foster necessary changes in the legislation affecting Saskatchewan libraries.
Work in close cooperation with the Saskatchewan Library Association.

Meeting Communiqué-September 25 & 26, 2009

A majority of SLTA board members will be attending the Government & Libraries Forum.

An expo unit highlighting Saskatchewan Public Libraries will be unveiled at the Forum. The
unit will then be available on loan to members for use within their own regions.

The board will conduct a review of their strategic plan in conjunction with their fall meeting in
2010.

The board decided to explore possibilities for the development of a trustee training resource for
library board members. Further discussion will occur at the February meeting.

The SLTA will request a meeting with the Minister of Education before the end of 2009 to
present their annual brief.

Regional updates were provided (see page 4-6). Provincial Librarian, Joylene Campbell, and
Multitype Board Representative, Karen Basky, were also in attendance and provided updates.
Coverage of our summer Press Release was extensive, and another release will be sent this
fall, including distribution through the Saskatchewan Weekly Newspaper Association.

The next meeting of the board will be held on February 26 & 27 in Regina. SLTA board
members will attend the Round Dance in Lebret on February 26.

SLTA Board of Directors 2009/2

L TO R: Darryl Lucke (Regina), Karen
Basky (Multitype Board), Gail Beuhler
(Chinook), Councillor Bev Dubois
President (Saskatoon), Joylene Campbell
(Provincial Librarian), Lorna Black
(PNLS), Kae CampbeliTreasurer
(Wheatland), Maureen McGirr (Wapiti),
Donna Hartley (Southeast), Wendy
Thienes (Executive Director).

MISSING: Sharon Armstrong (Parkland),
Dennis Taylor-Vice President (Lakeland)
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